(]
i
ar
=
P
n
T
o
o
a
x
E
)
<
a
2
<
4
(@)
O

D
S .

-
o) 3
e
et
O
%r
e O

Annual Report

2021-22




Contents

01-33 . 34-83

Corporate Overview Statutory Report

About Gokaldas Exports Limited ................. 02 i Corporate [nfcimationi s 34
Our Clientele 04 Board'’s Report 35
Global Footprint 06 Business Responsiblity Report .........c..coeec.... 55
Business Model 08 Corporate Governance Report ... 62
Chairman’s letter TOM %

MD’s Letter 12

Key Performance Indicators ............cocccconeeees 14

Manufacturing Capabilities ...........ccooevuennee 16
People Initiatives and Testimonials .

Corporate Social Responsibility

Environment, Health and Safety ................ 24

Management Discussion and
Analysis 26

Further informantion can be
found online by visiting

gokaldasexports.com

Forward-looking statements

In this Annual Report, we have disclosed forward-looking information to enable investors to comprehend our
prospects and take informed investment decisions. This report and other statements - written and oral - that we
periodically make, contain forward-looking statements that set out anticipated results based on the management’s
plans and assumptions. We have tried wherever possible to identify such statements by using words such as
‘anticipate’, ‘estimate’, ‘expects’, ‘projects’/intends’, ‘plans’, ‘believes’, and words of similar substance in connection
with any discussion of future performance. We cannot guarantee that these forward-looking statements will be
realised, although we believe we have been prudent in assumptions. The achievement of results is subject to risks,
uncertainties and even inaccurate assumptions. Should known or unknown risks or uncertainties materialise or
should underlying assumptions prove inaccurate, actual results could vary materially from those anticipated,
estimated or projected. Readers should bear this in mind. We undertake no obligation to publicly update any
forward- looking statements, whether as a result of new information, future events or otherwise.
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Reconfigured for

The pandemic ushered in unprecedented times. It steered
the world in a direction that we weren’t quite prepared for.
There is always a lesson to be learned, particularly in the
most difficult of times and businesses had to learn to adapt,
become flexible and rejig strategies. At Gokaldas Exports
Limited, we too imbibed this very important lesson and
reconfigured ourselves for long-term growth and success.

How did we do it? By taking umpteen internal measures
that streamlined our operations. The most crucial of these
initiatives was our people management. We developed and
initiated multiple programs to enrich our team members,
both professionally and personally. We empowered our
people to lead us to a stronger self. We also cared for them
and nurtured them during these difficult times, extended
help whenever they sought it. But why people initiatives?
We are a 32,000 people strong company, and they are the
pillars on which Gokaldas Exports stands tall and proud.

We were confident that investing in our people first is the
right thing to do. Parenthetically, we are changing, embracing
continual transformation. The transformation is not just
limited to processes and technologies. We put people at the
centre of our organizational transformation.

We also invested in our manufacturing facilities and upgraded
them to strengthen our capabilities. We started digitalising
our manufacturing processes, to improve productivity, reduce
waste and optimise the inventory. We are confident that

our efforts will yield positive results for us in the near future.
Moreover, we are also geared to capitalise on the tailwinds to
reinforce our position in the apparel and textile trade industry.

We remain agile, resilient and flexible so as
to anticipate the future change and pivot
as necessary to remain relevant. It is safe to
say that Gokaldas exports is reconfigured
for growth and is willing and eager to
unleash its internal strengths to capitalise
on available opportunities.


http://gokaldasexports.com

ABOUT US

About Gokaldas
Exports Limited

Incorporated in 1979,
Gokaldas Exports Limited
(‘Gokaldas Exports’) is one

of the leading apparel
manufacturers and exporters
in India. The Company deals
in a broad range of apparel
products that include
outerwear, activewear and
fashion wear for all weather
and seasons. Present across
all continents and within

a delivery network of 50+
countries, Gokaldas Exports
exports to some of the most
prominent fashion brands
and retailers across the globe.

The Company has worked tirelessly and relentlessly
to make a mark for itself, and its years of excellence in
service and quality delivery has enabled it to become
aleaderin its industry.

What sets Gokaldas Exports apart is its world-class
manufacturing facilities which are supplemented

by its integrated ancillary units that provide value
added services such as laundry, embroidery,
printing, quilting, and poly wadding among

others. Gokaldas Exports’manufacturing prowess

is heightened by certifications across all its units,

for superior environmental and social/labour
compliance. Gokaldas Exports is easily one of the
largest organised apparel manufacturers in the
country, with a total manufacturing capacity of 36
million apparel pieces per annum. Moreover, being a
labour-intensive business, Gokaldas Exports is proud
to have a workforce of ~32,000 people, of whom
avast majority are women. The Company is listed

on the Bombay Stock Exchange (BSE) Limited and
National Stock Exchange (NSE) Limited.
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Gokaldas Exports’ years of experience, expertise
{ and commitment to serving the absolute best to

{ its client has brought it this far, and going forward,
i the Company aims to build on its goodwill and
reputation.

Our goal is to emerge as a lean operational
~entity delivering superior engagement with
customers. The company has the confidence
~and resilience to leverage the opportunity
provided by the market and take appropriate
- steps in line with Government directives to
manage and grow the business.
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Gokaldas Exports
is focused on
being a leading
manufacturer that
is sought-after by
top global apparel
brands for its
product capability,
~quality and
~ consistency, with a

~ strong commitment
to sustainability,
while delivering
profitable year on
year growth.

50+

Brands from 50+
countries catered to

4 + decades

of manufacturing
experience

32,000

A dedicated workforce
of about 32,000 people
with a vast majority of
them being women

250

About USD 250 million
annualised turnover

ad

{0,

20+ state-of-the-
art fully integrated
production units

15,000+

Advanced machines

Strong
Commitment

To sustainability and
community initiatives

05

Value-added service
units

03

New units
commercialised
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OUR CLIENTELE

Harbouring long-term
relationships with our clientele

Gokaldas Exports has marked its presence across all 6 continents
of the globe and is one of the most reliable and trusted suppliers
to some of the world’s leading and most prominent brands.
These relationships have been carefully nurtured over the years,

VALUE/VOLUME CUSTOMER LEVEL
Over the years, Gokaldas Exports has witnessed its revenue contribution
from better value added products.

through innovation, product development, superior quality, i
on-time delivery and excellent customer service.
Customer Count
Sales Value
FY 21
! ° ° (IN%)
- Customer Service Indicators
TRUST ESTABLISHED WITH EMINENT GLOBAL BRANDS Export Sales under 40 PLI MMF Codes LSO
i We prioritise and focus on providing a seamless customer (% IN CRORES) :
; : f Ay B v Sales Value
experience, and are dedicated to building and maintaining
long-lasting relationships with our clients. Over the years, we
have innovated and upskilled ourselves to always ensure that our ery
clients remain satisfied with our products - and that’s how we FY 20
have become the preferred supplier to some of the leading global e (IN%)
brands from across the globe.
FY20
. REVENUE CONTRIBUTION FROM CUSTOMERS ADDED IN Sreice:
| THELAST 5 YEARS R
1 N A Sales Value
i We have proactively worked towards expanding our customer
i base, and in the last five years, their share of contribution to Globally MMF contributes to over 60% of apparel
our revenue has steadily increased. As we continue to add more trade. Indian exports hitherto have been focused |
We h ave consisten tly brands and geography to our esteemed list of clientele, we have on cotton based apparels. With increasing shift ! FY19
A : also focused on delivering superior customer service to all our of business from China and other places, the LN%)
sh PP ed on tim e, i existing clients. During the year we balanced our capacities need to focus on MMF segment has increased. ‘
th b d t t ! well and utilized those at its maximum and efficiently executed, The Government of India announced a Production i o
ere y emonstratin g shipped well on time to ensure year-round customer satisfaction. Linked Incentive (PLI) for textiles sector to support s,
P exports in the MMF category. Gokaldas Exports
commitment to our Strong Revenue contribution already has a large portfolio of MMF based products. Pl
princ[p[es OF delive r[ng on (IN %) Specifically, the PLI applies to 40 HS codes consisting
] : of MMF based apparel. Our current revenue from
our promise. This Strong these HS codes are as under. . FY18
: k FY22 L (IN%)
performance in client
. : FY21
serving matrix makes Custorner Count
us the preferred choice gy B
of business partner for o
brands accross the globe. e B Hioh Valuevith Bl oh ol
| relative high margin relative low margin
04 05
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GOKALDAS EXPORTS LIMITED

GLOBAL FOOTPRINT

Making the world a / \ j a0 |
4 & - > R
fashionable place A 53 /4 -
4 \ b\ BN < \/_\ )
_ —’J VO J 2 et
Gokaldas Exports’ global . ,/; 3y \Qj m A : » 3 s
presence, its well-known global . . A / Sy 'S
clientele and its stealdFast " & e \\\‘/ ) N 4 / \ , /f"q’
commitment to quality is what < Adem N \ D — Ya e
sets it apart. While we supply /‘ ~ e A \/}‘.rf L o5 /—’ f
to countries across all the \ 01 M) < /}
) ~
continents of the globe, we Ve A% o7
solidified our base in North . -,/‘r,’;f 2., 729
America. We hope to continue \ " B \ )
on this trajectory and once again ~ Revenue Contributions (7_\ \ /\" . g
. . 0 - \ <
strengthen our presence in region wise (%) S | 04 \ / v %

Europe and other geographies.

NORTH AMERICA
The most valued geography

Q North 84.3% @ South 0. 1 %

EUROPE . .
America America

The geography with a strong prospect,
especially with FTAs expected in the
near future

No. of touch points in each region O 6 No. of touch points in each region O 7 No. of touch points in each region 2 3

/L-J\s:ﬁmmgand high potential @ Africa 0. 02 % @ Asia 1 1 .3 % @ Australia 0. 1 %

geography

No. of touch points in each region 04 No. of touch points in each region 1 9 No. of touch points in each region 02
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BUSINESS MODEL

Robust platform for

long- term value creation

GOKALDAS EXPORTS LIMITED

The Company’s ability to churn out fashion-forward apparel in record
time, superior client servicing, and willingness to invest in world-class
manufacturing technology make it a preferred supplier.

Superior Client Servicing

« Diverse product offerings

e Ontime & in full deliveries

« Strong in-house capabilities

« integrated manufacturingoperations

Relentless Execution

o Networth: ¥ 708.2 crores
 Capital employed: ¥ 783 crores
e Net debt: T (119) crores

Willing to invest
e T84 crores of CAPEX in FY22

15,000+ machines including automated machines

e 3 new units commissioned
e 5value-added service units
17 state-of-the-art sewing units

People first approach

» Employees: ~32,000

« Women employees: ~75% of the workforce

» Employee-focused development programmes
« Special programs for women employees

Community and environment driven

« Incorporated Gokaldas Exports Charitable
Foundation to achieve sustainable development

 Treatment of waste before discharge

e 4.7 mn spend towards uplifting communities

08

Value creation

Services we offer
Laying Polyfill

Cutting Quilting

n
()
s
S

Q

Scraping
Checking Fusing
Washing Printing
Ironing

Embroidery

Finishing

00000000
00000000

Strengths
- Well diversified, products and clients

Sustainability focused operations

« Globally recognized supplier of complex value-
added garments

« Professional management

- Adhering to high standards of EHS compliance

01-33 34-83 84-213
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However, the Company’s keen focus on corporate governance,
engaging with its people, communities, and environmental initiatives
truly distinguish it. All these facets align to uphold Gokaldas Exports
as a responsible and trustworthy partner for all its stakeholders.

Products

High fashion
garments

Outerwear

Bottomwear

Casualwear

Sportswear

Outcomes

Enduring relationships

» 86% of our clientele have been engaged with
us for over five years

e Most of the above relationships are time-tested
and have matured well over ten years

Superior performance

* Revenue: < 1,801.0 crores
e PAT:3117.1 crores

o EBITDA:X 216.2 crores

o EPS:%23.08

World-class manufacturing units

» Monthly production: 3.0 million pieces

e Annual capacity: 36 million pieces of
garments peryear

» Catering to brands in 50+ countries across
all six continents

A dedicated and satisfied workforce

» Improved people productivity
 Overall sustainable growth of the Company
 Controlled attrition rate

» Well defined career progression path for employees

Community development and Environmental
Stewardship

« Empowerment of lives

« Social license to operate

» Reduced carbon footprint

 Consistently achieving better scores across all
sustainability parameters
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CHAIRMAN’S LETTER

Progressing on the
path of excellence

GOKALDAS EXPORTS LIMITED

My heartfelt gratitude to the
shareholders, new institutional

investors and other stakeholders
of the Company as well, without
whose faith and continued support
it would be nigh impossible for us
to venture forward in our journey.

Mr. Richard B. Saldanh
CHAIRMAN AND NON-EXECUTIVE
INDEPENDENT DIRECTOR

Dear ShareholAers,

01-33 34-83 84-213

Corporate Statutory Financial
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The spirit of the Company
of continuously evolving
and finding opportunity in
an environment of turmoil
is perhaps best personified
by its people.

The past year has been marked by the ebbs and tides of various
externalities of the industry as also the vagaries of the global
supply chains in the face of successive crises. The ongoing
effects of the pandemic, major international conflicts and
severe economic factors such as inflation have thrown multiple
challenges to businesses globally and in India. Yet, the journey
of the Company has been one of maximizing its potential and
continually striving to add value to its investors and deliver
excellence to its customers.

The exceptional financial performance of the Company has
shown that we have been able to effectively capitalize on the
opportunities presented in these times of tumult. The Company’s
revenues clocked a 47.3% year-on-year growth and stood at

% 1,801 Crores, reflecting a growing order book coupled with
optimal capacity utilization. Despite various hurdles in logistics,
we grew well past the pre-pandemic levels of volume, especially
courtesy of a strong recovery of the North American markets.
Our EBIDTA grew by 90.1% to ¥ 216.2 Crores on account of

the Company’s ability to efficiently maximize production and
operations. So, we continued our extraordinary growth trajectory
while simultaneously delivering the margin improvements

with scale. As a result, we witnessed an approximately fourfold
increase in profitability over the previous year, with the adjusted
net profits standing at ¥ 105.3 Crores. These healthy figures are
testament to the fact that, despite competition from other key
producers like China, Vietnam and Sri Lanka, the Indian industry

ANNUAL REPORT 2021-22

| While inflation and market volatility remain areas of concern, the
{ Company has been highly agile in its efforts to optimise its supply
{ chain seeking viable and long-term alternatives. The Company’s

| %84 Crores capital expenditure during this year is aimed at

{ ensuring that it is well-positioned to make the most of the

i prospects that the global industry presents. The growth of our
export revenues by 58%, is in contrast to India’s apparel export

| growth of 30% during this year, buttresses our belief that the

{ Company is making the right moves.

{ This spirit of the Company of continuously evolving and finding

{ opportunity in an environment of turmoil is perhaps best

i personified by its people. While the Company took effective steps
| to ensure that the health and well-being of its personnel were
prioritized through preventive steps such as on-site vaccination

| aswell as assistance in accessing healthcare on account of

{ COVID-19, the people of the Company doubled down on their

{ commitment to the cause of making the Company and its
processes operate as efficiently as possible. It is a matter of great
i pride for us that, through these endeavours, all the existing

. employees of the Company have been fully vaccinated and that a
| precaution dose program has also been started.

{ Parallelly, the Company also continued its efforts to ensure

i abetter quality of life for the members of the community

i and promote sustainability. The Company was instrumental

. in providing clean drinking water to 350+ students and staff

i members of Government Higher Primary School in Belavadi near
{ Mysore. The Company also contributed to providing education,

| scholarship and mentoring to economically disadvantaged

{ students. The Company continues to be on track on its initiatives
{ toreduce its environmental footprint by promoting conservation
i ofwater, energy, and chemical waste.

| While concluding, I would like to thank the team at the Company

. and our customers for the steadFast trust reposed on us.

{ My heartfelt gratitude to the shareholders, new institutional

| investors and other stakeholders of the Company as well, without

{ whose faith and continued support it would be nigh impossible for
i usto venture forward in ourjourney. | thank you all for enabling us
to dream big and empowering us to achieve those visions.

It is a matter of great pride for me to
present to you the Company’s annual
report for FY22. This annual report
presents nothing short of a saga of
resilience on part of the Gokaldas
Exports in navigating the choppy
waters of international trade.

in general and the Company, in particular, has been able to cope Mr. Richard B. Saldanha
with the pressures from externalities like war, successive waves of | cHA|RMAN AND NON-EXECUTIVE

the pandemic and serious global logistics disruptions. ! INDEPENDENT DIRECTOR

The costs of logistics and freight were at an all-time high in this
financial year, which was coupled with the fact that raw material
prices of both raw cotton and cotton yarn grew manifold.
However, being positioned towards the customer end of the
value chain helped the Company in mitigating these hikes.

10 : 11




GOKALDAS EXPORTS LIMITED

MD’S LETTER

Strongly positioned
for the future

| thank our entire workforce for their
unstinted effort and our stakeholders

for their support, as we deftly
steered through some of the most
challenging business conditions
the world has seen, to deliver a
strong financial result in FY22.

Sivaramakrishnan Ganapathi
MANAGING DIRECTOR

Dear ShareholAers,
What an amazing year it has been
for Gokaldas Exports! In a year
replete with challenges precipitated
by macro-economic factors and
the Covid pandemic, we delivered a
strong growth.

The year certainly wasn’t kind to us. It started with the ferocious Delta wave
of Covid in the first quarter, and ended with the mild but nevertheless fast

Western markets that were recovering from a severe spreading Omicron wave in the early fourth quarter. Shipping logistics

bout of Covid are now teetering with inflation, a stayed disrupted through the year 2021-22, raising costs and building an
by-product of economic measures taken to combat i inventory of goods in the supply pipeline. Supply chain disruption increased
Covid and the war in Europe. Fresh outbreak and | factor costs, compromising availability and price of raw material. Cotton, a
stringent Covid control measures in Asian countries i key agricultural commodity was also in short supply globally resulting in an

held back the growth in those markets. extraordinary price inflation impacting Indian textile industry.
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India

has a well-developed textiles eco-system
which needs to be nurtured to grow.

We faced the challenges squarely, leveraged our strong relations
with customers, ramped up our capacity, and streamlined our
operations to deliver a revenue growth of 47%. We achieved a
significant growth in net profit for the year crossing the ¥ 100
crores milestone.

We ramped up production capacity in our existing facilities,
upgraded our machinery for productivity and ensured optimal
utilisation of capacity while relentlessly focusing on product
quality and customer service, emerging as an indispensable
part of the global value chain for our key customers.

We commissioned three new units in Karnataka and Tamil Nadu
during the year, which are ramping up well and initiated project
work on a new factory in Madhya Pradesh.

We are in the process of setting up an apparel manufacturing

unit in Madhya Pradesh, a fabric processing unit in Tamil Nadu

and working on entering Bangladesh for apparel manufacturing.
We incurred a capital expenditure of 84 crores this yearand plan
to invest 280 crores over the next few years to sustain our growth.

All our business segments continued to grow in FY22. Our two
key markets, the USA and Europe saw diverging recovery trends.
Our focus on the US market paid off, as it was not only quick

to bounce back but also showed the most amount of recovery,
while the European markets were yet to reach the pre-pandemic
levels. We incurred a capital expenditure of % 84 crores in the
financial year and expect to continue with our investments
trajectory in FY23 as well.

In October 2021, we successfully raised equity capital of ¥ 300
crores through QIP, to support our ambitious growth plan.

We repaid long term high interest-bearing loans, deployed the
funds in working capital, and ended the year with net surplus cash.

We maintained a vigorous growth momentum throughout the
year generating substantial operating cash flows. | thank our
entire workforce for their unstinted effort and our stakeholders
for their support, as we deftly steered through some of the most
challenging business conditions the world has seen, to deliver a
strong financial result in FY22.

Looking ahead, there are headwinds and tailwinds for global
trade. Inflation and war-volatility remains a key threat to

the global economy and textiles and apparel business in no
exception to this concern. Though such situations increase
business risk, it almost always brings in huge opportunities to the
stronger players in the industry. Many of the macro-economic
factors are expected to benefit apparel production in India.

ANNUAL REPORT 2021-22

1. Global sourcing moving away from China driven by costs and
political considerations,

2. Supplier consolidation towards efficient and well capitalised
players

3. Rapid roll out of vaccination across the country, resulting
in our supply side bouncing back quickly vis-a-vis other
competing countries. Witness the supply side instabilities in
key producing countries like China, Vietnam, Sri Lanka and
Pakistan

4. Post Covid demand surge, particularly in the US, led by
reopening of the economy and back to work programs

5. Strengthening Dollar

6. Central Government initiatives like PLI scheme supporting
new investments in MMF segment

7. State Government initiatives to support job creation by
supporting capital investments in labour intensive sectors

8. Bilateral initiatives like Free Trade Agreements (FTAs) with key
several countries.

Other than India, there is hardly any country to take up the
available opportunity that is being vacated by China. India has
awell-developed textiles eco-system which needs to be
nurtured to grow. Growth of apparel manufacturing encourages
participation of more women in the labour force not only
providing a rich social dividend to the country, but also making
more labour accessible to the industry. Supporting the industry
with FTA will provide an “extra advantage” that is critical to

its continued export competitiveness. India has no bilateral
agreements signed with the developed world that are the major
importers. The EU and the US have high autonomous tariffs on
apparel imports, but they offer zero or preferential tariffs in their
trade agreements. Unlike India, most apparel exporting countries
have trade agreements with major importers of apparels.

The FTAs that are being entered into or negotiated with will
provide the much needed competitive advantage to the country
driving up growth for the sector.

While no one can predict the events that
will unfold, we remain optimistic of our long
term future.

Sivaramakrishnan Ganapathi
MANAGING DIRECTOR
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GOKALDAS EXPORTS LIMITED

KEY PERFORMANCE INDICATORS

Recording healthy progress
across parameters

01-33 34-83 84-213
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PRODUCT CATEGORY SALES

While Gokaldas Exports did have a rocky start at the beginning of
the year, witnessing lockdowns and a severe health crisis in India
with the second wave of the pandemic, the Company bounced
back soon enough and ended on a very high note.

Even during the testing times,
Gokaldas Exports did not lose hope and
kept pushing for growth on all fronts.
This strong belief in its abilities helped

FY22 has been a year filled with
uncertainties and nervous excitement for
everyone at Gokaldas Exports, as it stood
boldly and delivered on its promises.

the Company surge ahead - and that

too in style.
Revenue | EBITDA i EBITDA Margin
(% IN CRORES) { (% IN CRORES) L (N %)

o | o |
1,801 |J37% 216.2 | BS% 12,0 . | 280k

FY18 FY19. FY20 FY21 FY22 FY18 FY19 FY20 RY2] FY22 FY18 FY19 FY20 FY21 FY22

Net Profit Net Debt i Working Capital Days
(% IN CRORES) \ (R IN CRORES) L (IN DAYS)

117.1 (119) 70

80L
66
LL
S8
0L

FY18 FY19 FY20 FY21 FY22 FY18 FY19 FY20 Fy21 FY22 FY18 FY19 FY20 FY21 FY22

" Adjusted for 4% MEIS income of FY2019 reversed pursuant to the Govt. notification
#Declined due to series of headwinds like retrospective reversal of 4% MEIS, revision of minimum wage in Karnataka retrospectively, and one-off expense.
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Steady growth in the outerwear segment helped
balance the seasonality of the business. The drop in
sportswear contribution in FY21 was due to reduced
demand from key customers. It has since picked up
in FY22 ,and is further expected to rise in FY23.

. Casualwear Sportswear

. Outerwear . Healthcare
. Bottom wear

NUMBER OF PIECES SHIPPED

Growth in volume coupled with the increase in
average realisation per piece enabled a strong
revenue growth in FY22. Volumes in FY21
were impacted due to pandemic-driven order
cancellations.

. . Shipped

SALES CONTRIBUTION BASIS ASP
Witnessed higher contribution from high ASP
products in FY22. The sales contribution is shown
with reference to the average price per woven
garment exported from India.

B sspsas0 [ Asp @ <as0

Category Sales

FY22
Fy21
FY20
FY19

FY18

#Produced PPE kits for the Government during COVID

Shipped
(IN NOS. MILLION)

FY22
Fy21
FY20
FY19

FY18

Sales contribution basis ASP
(IN %)

FY22

B2l

FY20

FY19
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MANUFACTURING CAPABILITIES

Deepening synergy through
integrated processes

GOKALDAS EXPORTS LIMITED

Perhaps one of Gokaldas Exports’ most prized assets is its
integrated manufacturing set-up. The Company has worked
towards creating a robust capability that encompasses world-class
manufacturing, which are handled by highly-skilled labour. They
foster an environment of innovation and enable delivery of excellent
quality products to some of the most renowned global brands.

3 6 million

01-33 34-83 84-213
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INTEGRATED VALUE CHAIN

The zeal with which Gokaldas Exports operates ensures that it
always stays ahead of the curve. In its bid to provide the absolute
best to its customers, the Company has included a vast array

of new processes within its manufacturing set-up, over time.
This integrated setup has facilitated the Company’s presence
across the entire value chain. While the manufacturing facilities
help in catering to a diverse range of customer needs, it also
enables the Company to become the preferred partner of choice
for some of the most distinguished brands across the globe.

Finishing
and logistics

ANNUAL REPORT 2021-22

CAPEX TRACKER

Gokaldas Exports is always geared to upgrade
itself to fulfill the myriad needs of its customers.

In the past the Company has invested heavily in
strengthening its internal processes and systems as
well as its manufacturing capabilities. From bringing
in world-class equipment to acquiring new units,
the Company has demonstrated its intent to invest

in its future.

In FY22, Gokaldas Exports spent ¥ 84 crores towards
capital expenditure, and it plans to invest ~3130
crores on new initiatives in the next two financial
years, and deploy an additional ~¥ 110 crores on
enhancing its existing and ongoing projects.

an - New initiatives
Efficient and robust product \ In-house testing lab accredited by our Annual Capacity (R IN CRORES)
development and sampling set-up leading customers (GARMENTS PER YEAR) ' FY24e
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Development Washing
/ FY23e
s =."'"".= FY22
P Sl g
I I c
State-of-the-art design studio with Integrated embroidery set-up oppe
3D design capabilities m'"'on
—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— Monthly Capacity U L)
ARMENTS PER MONTH) Cutting - aer
7 (G treatment
a J ]_ New capacity and new projects
Pneumatic fibre filler for making Polyfill manufacturing using latest o (X IN CRORES)
puffer jackets technology. FY24e
Quilting with a capacity to quilt over new units FY23e
LR gy COMMISSIONED IN FY22 Printing Embroidery FY22

Executing innovative wash on denims
and non-denims

e Combined capacity of producing
1,50,000 pieces/day, including
garment dyeing and all kinds of dry
processes

e Modern ETP with a capacity to treat
0.7 million litres/day

e Zero liquid discharge plant for
washing
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Modern printing set-up with

world-class automatic machines

e Capacity of 54 million impressions /
annum

e Capability to print multiple options
on all types of fabric qualities

As envisaged in the company’s overall
business plan, the company has added
three new production units during the
year, two in Karnataka (Tumkur and
Bommanahalli) and one unit in Tamil
Nadu (Krishnagiri). All the three units

are expected to add about 12% of total
production capacity of the company if
operate at optimum level. Further, the
company also has incorporated a
wholly-owned subsidiary in UAE to
channel overseas investment projects and
efficiently service international customers.

Polyfill

Quilting

Toatl

Modernization and upgrades
(Z IN CRORES)

FY24e 20

FY23e 20

FY22 28
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PEOPLE INITIATIVES AND TESTIMONIALS

Building on inherent
capabilities

We are a Company that is people intensive, and for Gokaldas Exports to
fully realise its potential, our people need to be aligned with our purpose
and they need to champion the Company’s goals. Our biggest strength
lies in our people, and we believe in their power - we strongly believe |
that an inclusive approach leads to a more engaged employee who is . Leadership

Enhancement ™ Development

committed to the business ideals and delivers greater productivity. Training

Empowering Woman

Empowering Society

S
\
S
“,
S
\
S
L]

The bulk of our force is made up of women,
therefore it is incumbent upon us to empower
them and enable them to become self-reliant,
and we leave no stone unturned in our efforts to
do so. Our continuous engagement with them
through workshops and training in health, financial
management, communication and well-being is
our way of investing in their personal development.

Soft Skill
Training Awareness

I am working as a Cutting Supervisor. | started my career at Gokaldas
Exports as a helperin 1995. | have been associated with Gokaldas
Exports for 27 years, During this tenure, | have grown personally and
professionally. | am extremely happy to be part of the Gokaldas Exports
Family. Thanks to the management and my colleagues.

ManjulaM N
CUTTING SUPERVISOR

In my 15 years of association with Gokaldas Exports, | have progressed
in my career from Quality Controller to Senior Executive — Quality
Assurance. | thank the organization for providing me an opportunity to
grow and enhance my skills. | have witnessed a cultural transformation
during my journey.

Usha Bhat
SENIOR EXECUTIVE-QA

| started my career as Coordinator at Gokaldas Exports in 2007.And
today | am a Factory Manager in R & D, all because of opportunities
made available. | feel proud to be at Gokaldas Exports which groomed
me to take this responsibility.

oS
S
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JLAKSHMI
FACTORY MANAGER




PEOPLE INITIATIVES AND TESTIMONIALS

GOKALDAS EXPORTS LIMITED

Employee engagement activities that enrich and upskill

' .
PERSONAL ADVANCEMENT &
CAREER ENHANCEMENT [PACE]
A one-of-a-kind training initiative
aimed at providing life skills and
generating awareness in areas such
as health, hygiene, financial literacy,
communication and well-being.
This on-going program includes various
topics and activities that seem to be
relevant and useful for our people’s
growth and development.

HERproject

HER PROJECT

We have introduced HER-Health and
HER-Finance modules that have been
implemented at some of our select
factories. These modules are aimed at
enhancing the living standards of our
women workforce and empowering them
to become financially self-reliant.

In my 32 years of association with Gokaldas
Exports, | have progressed in my career from
Operator to Production Manager. | thank the
organisation for providing me an opportunity to
grow and enhance my skills. | have witnessed a
cultural transformation during my journey.

Gokaldas Exports

Limited

An Overview

Skip Level Meeting Findings

SKIP LEVEL MEETING

This platform helps us gather employee
insights and gives us access to their
voices. It enables us to unearth critical
information about what our employees
truly feel about the Company, and
whether or not they are satisfied with
their work life. This data further helps us
attune our programs to suit their liking
and acts as important feedback for us to
work upon.
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SUBHASHITHA

We believe that starting each day with

a positive thought ensures the right
framework for a productive and healthy
work environment. Subhashitha is a step
in this direction of ensure a positive and

good beginning.

SUPERVISOR DEVELOPMENT
PROGRAM (SDP)

This is a competency-focused program
designed to support supervisors in
establishing, enhancing and expanding
their proficiencies, thereby promoting
an engaged, productive and innovative
workforce. In this program, our budding
and new supervisors are guided to help
them become adept at their new role.

SANKALPAAN EMPLOYEE
ENGAGEMENT PROGRAM

A reward and appreciation program

for the employees, wherein they are
awarded for displaying good behaviour
at the workplace. This isn’t a drab award
ceremony, as we gamify the process

for engagement, and the final rewards
include gold, silver and sarees for our
employees.

| started my career as an Executive-HR at
Gokaldas Exports. | got growth and many
learning opportunities and currently | am
working as Asst. General Manager-HR. | like the
way our organisation recognizes and motivates
employees. | am very grateful to Gokaldas

Exports.

Laxman

PRODUCTION MANAGER
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Channa Reddy

ASSISTANT GENERAL MANAGER
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NURTURING AND CARING FOR OUR
EMPLOYEES

In FY22, the Company conducted COVID-19
vaccination awareness events and set-up vaccination
camps across the units. We are proud to share that all
our existing employees are fully vaccinated with both
the doses, and that we have also initiated a booster
dose program for all our employees

" Vaccination
drive in progress

COVID care initiatives

On-site Oxygen Financial aid Awareness
. concentrator Hospitalisation to COVID-19 on COVID-19
vaccination . :
service and ambulance support impacted appropriate
service employees behaviour

Last year was a complete tragedy in my personal
life. My husband lost his job during the pandemic,
and we were in a financial crisis. Within 6

months he expired due to COVID. During such
tough times, the organisation stood by me and
supported me. My skills were acknowledged,

and | was promoted to an Assistant Supervisor.

I thank Gokaldas Exports Management for being
sensitive and responsive towards its employees.

I recall the tough time when my family

> tested COVID positive, and we struggled for
hospitalisation. The Gokaldas Exports Task

/ Force helped me get an ambulance with oxygen

support and provided my family treatment
in the Columbia Asia hospital. | extend my
gratitude to the organisation for being there
during this personal crisis.

Ramaiah Manjula
SEWING SURERVISOQR = ECEI ASISTANT SUPERVISOR
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CORPORATE SOCIAL RESPONSIBILITY

Partnering our communities
for inclusive growth

GOKALDAS EXPORTS CHARITABLE
FOUNDATION (GECF)

Gokaldas Exports Charitable Foundation,
established in the year 2022, is

geared towards achieving sustainable
development in alignment with the
slated ESG principles. It hopes to bring
about a positive impact in the lives of
the underprivileged people by providing
them with access and exposure to

basic necessities of life such as rural
infrastructure development, education
and healthcare and well-being.
Founded on the principles of integrity
and inclusivity, GECF hopes to aid in the
building of resilient communities.

Gokaldas Exports is deeply entrenched in the communities that it
dwells in. Being a people-intensive business, the Company always
acknowledges the role its people and the community play in its success
story. It firmly believes that inclusive growth and development is the
only way to a better future. The Company’s core values of integrity

and inclusivity drive it to undertake initiatives for the welfare of its
immediate communities.

Corporate
Social

Responsibility
Water and Initiatives

Sanitation Development

GOKALDAS EXPORTS ABIDES BY CERTAIN PRINCIPLES WHICH GUIDE ITS SOCIAL - Water and Sanitation
RESPONSIBILITY INITIATIVES. _ ¢ 4 The Company set up an Aqua Tower, in
association with Columbia Sportswear
Company and Planet Water Foundation,
in a higher primary government school
at Belavadi near Mysore. With a filtering

capacity of more than 1000 litres/hour,
the Aqua Tower caters to 350+ students
: : and staff members of the school.

This Aqua Tower was built with the
intention to provide safe drinking water,
thus enabling healthy growth of these
children.

Our commitment to
improve this world better
than we found it

Our alignment with
developmental priorities,
both nationally and
regionally

Our impact driven
engagement to ensure
lasting changes

---" Access to safe drinking
water and sanitation to benefit
the students and school wards

= -- Safe and clean water is a
neccessity

e Skill Development

! The Company set up computer labs in

two Government schools located at
Guddadahalli and Verrapura, as part of
its commitment towards educational

equity. This lab was built with the
intention to provide technical skills
to the students of this school, thus
preparing them for a brighter future.

Our engagement with
specialised NGOs and

Our belief in making initial
investments, wherein a

Our focus on responsible
engagement to enable our

Enabling
Education for

other agencies to harness
their deep experience and
understanding of the social
landscape

22

moderate engagement can
translate into a large social
impact

communities to become the
master of their lives

The Company also supported education, scholarship

and mentoring of needy students who plan to pursue

professional course to advance their career.

Leaders of

23



ENVIRONMENT, HEALTH AND SAFETY

Widening the arc of
environmental protection

GOKALDAS EXPORTS LIMITED

Gokaldas Exports is in the business of manufacturing and
exporting apparels, and as such, the Company is well-aware of its
responsibilities towards the environment and its workforce.

It not only ensures that its people

thrive in a healthy and safe working
environment, which is a given, but

it also empowers its people to share
their feedback through multiple
channels created by the Company.
Gokaldas Exports firmly believes that its
people are the reason behind its success,
and it leaves no stone unturned to
create an environment of care and trust
for them.

The Company is also deeply committed
towards the environment, and

actively works towards reducing its
environmental footprint by investing in
resource conservation and efficiency
across water, energy and chemical
waste. Its 4 pronged approach to
sustainability, restore, recycle, reduce
and renewable, has rendered effective
results for the Company in the long-
term. Gokaldas Exports is dedicated

to protecting its environment by
minimising its pollution levels and
through improved operational control
programs.

24

RESTORE

In order to restore greenery, the
Company undertakes afforestation
activities every year on the “‘World
Environment Day’ on June 5th.

Rain water harvesting projects are
emphasised to promote rainwater
collection for reuse.

RECYCLE

The Company uses 100% non-
hazardous chemicals in its laundry
and printing units. Moreover, being a
member of the ZDHC (Zero discharge
of hazardous chemical) warrants
mandatory disclosure of chemical
consumption levels on the ZDHC
gateway, which further promotes
transparency.

The company has setup a
Zero Liquid Discharge unit at its
manufacturing unit.

Solid waste generated is sent ahead for
recycling

The Company also gives away its
by-products, used in the cement
industry, to vendors for reuse.

RENEWABLE

Gokaldas Exports has successfully
installed and commissioned a 400

kWp rooftop solar panel at one of its
manufacturing units, which has helped
offset approximately 384 tons of CO,.
The excess power generated is currently
being sent to the grid.

REDUCE

Gokaldas Exports is actively reducing its
dependence on fossil fuels by switching
to organic biomass. The Company

has been able to reduce its diesel
consumption by 13% over a period of
fouryears.

E-flow washing machines have been
installed at the Company’s laundry
facilities to reduce water consumption, as
well as to reduce chemical consumption
and waste water generation

The Company reduced its fabric wastage
with improved design and plotting
operations

In a bid to reduce energy consumption,
Gokaldas Exports installed variable
frequency drives in compressors.

This has enabled reduction of energy
consumption by 4% over previous year,
therefore also contributing to reduced
carbon footprint.
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HIGG FEM SCORE

The Higg Facility Environmental Module (Higg FEM), designed to measure

and quantify the sustainability impacts of a facility, is central to transforming
businesses for exponential impact. It is a global sustainability assessment tool that
standardises how industrial facilities measure and evaluate their environmental
performance, year over year. Gokaldas Exports has consistently achieved good
scores across all sustainability parameters, and is only getting better every year.

Additionally, Gokaldas Exports sources its raw materials through
Organic and Higg FEM certified suppliers.

Environmental -

Management i Energy

FY22 91% | OFY22 99%
FY21 91% P21 97%
Water Waste

FY22 99% [EENIPH 56%

|
1

FY21 89% P21 RER

Waste Water Air

FY22 89% FY22 90%
FY21 88% {21 61%

Chemical Overall

Management i HIGG FEM

FY22 43% P2 81%
FY21 39% LOFY21 70%
SLCP SCORE

The Social & Labor Convergence Program (SLCP), an initiative designed to streamline
the auditing of labour standards in apparel and footwear facilities, is geared towards
improving working conditions by using a Converged Assessment Framework (CAF).
Conforming to the Social and Labour Convergence Program involves a self-assessment
followed by independent verification by SLCP-approved verifiers. Gokaldas Exports
conducts SLCP in all its facilities to assess their working conditions, and gauges whether
the same are improving over time.

FY21 96%

FY20 88%
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Management
Discussion and Analysis

GOKALDAS EXPORTS LIMITED

MACROECONOMIC SCENARIO

In early 2022 as the threat from the Omicron variant appeared
fading, many parts of the world have adjusted to post-pandemic
conditions. Other macro events like the Russia-Ukraine war,
alongside inflation, debt, and inequality have intensified the
uncertainties, posing a decline in the global growth rate to 3.6%
both in 2022 & 2023 from 6.1% in 2021 as per IMF’s World
Economic Outlook, April 2022.

This estimate is lower by 0.8% and 0.2% percentage points for
2022 and 2023 respectively than projections made in the January
2022 World Economic Outlook. The ongoing conflict followed by
sanctions on Russia will be a more direct and pronounced impact
on both countries but the international spill overs via global
commodity prices, trade, financial linkages, and labour supply
impacts will spread the effects more widely notably in the EU.
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Share in world exports of the leading clothing
exporters in 2020, by country

China

European
Union (28)

India

Turkey

United States
of America

Vietnam

Republic of
Korea

Pakistan
Chinese
Taipei

Japan

Source: Statista.com

GLOBAL TEXTILES AND APPAREL TRADE:
Global Textiles and Apparel trade witnessed a sharp recovery

in 2021 to US$ 867 billion registering a growth of ~12% on

a pandemic induced low base of US$ 775 billion in 2020.

The recovery in 2021 even surpassed the 2019 levels with ~3%
growth. Apparels, which constitutes a major share in the Textile &
Apparels trade grew by 18% in 2021 to US$ 490 billion compared
to US$416 billion in 2020, and managed to even surpass the

2019 levels of US$ 482 billion. The overall textiles trade is
expected to reach US$ 1 trillion by 2025 and apparel with a major
share, alone is expected to reach US$ 600 billion by 2025 with a
CAGR growth of 4% & 5% respectively on a 2021 base year.

Global Textile & Apparel Trade

(USD IN BILLION)

444

50 482
49

348
Y
148 160 136
124
29 26 44 55 30
53 53 29 39 £0
2010 2015 2019 2020 2021 2025

M rber W van M Fabric Apparel B rome M Others
Textiles

Source: Wazir Annual Report Indian Textile & Apparel Industry 2022
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Category-wise Share of Global Textile and

Apparel Trade (2021)
B 04% Fiber
B 06% Yarn
2021 B 16% Fabric
57% Apparel
B 05% Home Textiles
B 12% Others

Source: Wazir Annual Report Indian Textile & Apparel Industry 2022

INDUSTRY LANDSCAPE:

Shift of business away from China:

In the last decade, China witnessed a serious drop in its export
market share. Higher factor costs, relatively appreciating
currency, and trade barriers are driving a steady erosion of
China’s exports in this sector. Countries like India stand to gain
from this. There has been a growth in sourcing from India, while
the opportunity is yet to be fully played out.

China Exports Share to Various Countries

(USD IN BILLION)

201272018 312004 =20055" 1201605 20175, 2008 % 2019 22020, 72021

TS W pon W o tu-27 M Others
Source: ITC
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Fashion brands continue to diversify away from China:

GOKALDAS EXPORTS LIMITED

Global Fashion brands continue to cut their sourcing exposure from china. Rising procurement cost, increasing
trade barriers and compliance issue is forcing the brands to seek alternate suppliers.

Brands’ Procurement from China as a Percentage of Their Overall Procurement

(IN %)
A LEADING US A WELL-KNOWN EUROPEAN
APPAREL BRAND SPORTSWEAR BRAND

30% 39%

29%
26%
16%
2010 2015 2021 2010 2015 2021

Source: Company’s Annual Report

As is evident from this chart, some of the biggest brands across
the globe are reducing their exposure to China over time. This is a
trend that is expected to continue in the years to come. A strong
presence of China in the entire textiles value chain slows down
the erosion of shares. Brands are continuing to develop alternate
suppliers in other regions as they seek to reduce the cost of
procurement and de-risk themselves.

Consolidation of Suppliers among Top Brands Globally

A WELL-KNOWN GLOBAL A LEADING US
SPORTSWEAR BRAND OUTERWEAR BRAND
36% 68% 66%
29%
45%
20%
2010 2015 2021 2010 2015 2021

Consolidation of Supplier base:

Leading apparel brands are increasingly consolidating their
supply chain to a few big suppliers. This trend is mainly driven
by the brands’ engagement with its large vertically integrated
suppliers streamlining end-to-end product journey, ensuring
their ability to keep up with higher expectations of quality, and
facilitating a smooth transition of their supply chain to meet
ever-increasing ESG standards.

A LEADING A WELL-KNOWN A WELL-KNOWN GLOBAL i 3RD LARGEST ONE OF THE LARGEST
US APPAREL BRAND EUROPEAN SPORTSWEAR BRAND FAST FASHION BRAND FAST FASHION BRAND
SPORTSWEAR BRAND
@
el
o
o —
w
S
2010 2015 2021 2010 2015 2021 2010 2021 2010 2015 2021 2010 2015 2021

Source: Company’s Annual Report
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Demand for Woven products to bounce back:

With the gradual recovery of the economy, return to the
workplace, and formal occasions back to normal, the demand for
formalwear & occasional wear may improve in the years ahead.
This bounce back is expected after a brief focus on the likes of
loungewear and sportswear for nearly two years. Consumers may
reallocate wallet share to other categories as pent-up demand for
newness coincides with more social freedoms outside the home.

Share of Knits and Wovens in Global Apparel Exports

53.7%
50.9%
50.1% 50.0% 50.1% 50.3% 50.5%
.
499%  500%  499%  497%  495%
49.1%
46.3%
2015 2016 2017 2018 2019 2020 2021

== Knits == \Wovens

Source: ITC
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Indian Textile and Apparel Industry:

Indian Domestic Textile and Apparel Industry witnessed a strong
bounce back in FY22. This recovery was aided by the increased
vaccination drive, a gradual return to normalcy post-pandemic,
and the release of pent-up demand for the apparel. The overall
domestic industry is estimated to have grown by 30% in FY22 to
reach US$ 99bn compared to US$ 80bn in FY21, however, it was
not able to fully recover to pre-pandemic levels of US$106bn in
FY20. It is estimated that by FY26 domestic textile industry to
reach US$190 bn growing at a CAGR of 10% from the FY20 base
and with apparel holding a dominant share.

Indian domestic textile & apparel industry

10%
CAGR

1190

2010-11 2019-20 2020-21 2021-22 2025-26 (P)
(Est)

[ | Apparel B Technical Textiles B Home Textiles O Total

Source: Wazir Annual Report Indian Textile & Apparel Industry 2022

Indian Textiles and Apparel exports reached to an estimated value
of US$ 40 billion in FY22 registering a growth of 29% compared
to pandemic induced FY21 at US$ 31 billion. Apparel continue

to have dominant share in overall textile and apparel trade which
stood at 37% in FY22. The exports are expected to reach US$60
billion. in FY26 growing at a CAGR of 11% from FY22.
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Indian textiles & apparel exports

(USD IN BILLION)
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INDIA’S ADVANTAGE IN THE TEXTILE AND APPAREL
INDUSTRY

Abundance of raw materials:

India is the largest producer of jute and cotton and the second-
largest producer of silk. Due to the high abundance of raw
materials and cheap labour costs, the cost of manufacturing
textile and apparel is relatively lower than many other competing
countries.

A growing young population:

India has one of the world’s largest young populations and the
median age is estimated at around 28 years, which is younger
than most of large countries. This age group is one of the biggest
consumer groups of textiles and apparel, therefore it is expected
to drive consumer sentiments.

Advent of e-commerce:

Online shopping and e-commerce has finally picked up in India.
This segment witnessed strong growth patterns, and it enables
the industry to reach a larger base of consumers more effectively.
Consumers these days base their shopping choices on ease of
shopping, multiple options, better discounts and easy return
policies.
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INDIAN GOVERNMENT POLICY SUPPORT

Forging bilateral relationships to enhance exports:

In an effort to improve the country’s exports, Indian government
is actively pursuing the bilateral trade agreements with potential
countries. It successfully concluded the FTA's with UAE and
Australia and is in last stage discussion with UK which is expected
to be completed in late 2022. In addition, government plans to
launch the trade discussion with 16 new and enhancing several
other nations as diverse as the European Union, the United
States of America, Canada and South Korea.

RoSCTL to Continue till 2024:

Indian government’s recent announcement to continue the
Rebate of State and Central Taxes and Levies (RoSCTL) scheme
till 2024, provided major relief to export companies. Such policy
stability clears the uncertainty and encourages the Indian
exporters to increase their investment, thereby generating
employment among the masses.

PLI Scheme for MMF:

The announcement of the Production Linked Incentive (PLI)
Scheme targeted at MMF and Technical textiles with an estimated
outlay 0f%10,683 crore, will help improve India’s presence in MMF,
as it dominates 70% of global textile fiber consumption.

MITRA:

In its efforts to increase investment and create a large textile
ecosystem within the country, the government in the union
budget 2021-22 announced the Mega Integrated Textile Region
and Apparel (MITRA) Parks Scheme. It plans to establish seven
such parks with state-of-the-art facilities, common utilities and
R&D labs over a period of three years.

Textiles Technology Development Scheme (TTDS) to
roll out soon:

Indian government is planning to introduce a new scheme called
Textiles Technology Development Scheme (TTDS) replacing the
earlier scheme of TUFS. The scheme aims to promote integrated
manufacturing facilities and technology adoption in a big way in
the country and plans to allocate to the tune of ¥ 16,635 crore
under it. Aimed to be spread across 5 years, the breakup of the
allocation is as follows ¥ 5,120 crore for textile machinery,

¥ 2,000 crore technology upgrade to current units, ¥ 4,780

crore for integrated manufacturing, ¥ 4,615 crore allocated

to TUFS arrears and % 120 crore for administrative expenses.
The beneficiaries of the PLI scheme for textiles won’t be able to
tap the TTDS.

THE COMPANY AND ITS PRODUCT OVERVIEW

Gokaldas Exports Limited is a leading readymade garment
manufacturer and exporter in India, engaged in the business of
design, manufacturing, and selling of a wide range of readymade
garments (outerwear, activewear, and fashionwear) for men,
women, and kids, for all seasons. It caters to the needs of several
leading international fashion brands and retailers and exports

to more than 50 countries. The company’s long-standing
relationship with its major customers has been one of the most
significant factors contributing to its growth.

The company'’s core competency lies in its clear understanding
of the specifications of readymade garments, the buying
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preferences of customers, and its ability to deliver products
consistently of high quality and meet stringent compliance
requirements of international customers based out of, North
America, South America, Europe, Africa, Oceania, and Asian
countries.

The portfolio is depicted below:

Product Category

B 462 Women

e W 467 Men
W60 Kids

U2 Others

B 410 Women

o2 B 490 Men
M 90 Kids

1.0 Others

Product Mix

W 421 Jackets

H 138 Pants

W 421 Tops/Shirts

2.0 Others

B 400 Jackets

eeal MW 150 Pants
W 443 Tops/Shirts

0.7 Others
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FINANCIAL PERFORMANCE

The financial statements have been prepared in compliance with
the requirements of the Companies Act. 2013, and in conformity
with the Indian Accounting Standards (IndAS) prescribed under
section 133 of the Act, read with Companies (Indian Accounting
Standards) Rules, 2015 and Companies (Indian Accounting
Standards) Amendment Rules 2016, as amended and other
accounting principles generally accepted in India.

ANALYSIS OF THE PROFIT AND LOSS STATEMENT OF
CONSOLIDATED FINANCIAL STATEMENTS

Revenues

The Company’s total income was ¥ 1,801.00 crore in FY2021-

22 compared to ¥ 1,222.94 crore in FY2020-21. Revenues from
operations reported a 47.9% growth from ¥ 1,210.73 crore in
FY2020-21 to reach % 1,790.32 crore in FY2021-22, in spite

of the slowdown in the business induced by the COVID-19
pandemic in Q1. Otherincomes of the Company accounted for a
0.6% share of the Company’s revenues, reflecting the Company’s
dependence on its core business operations.

Expenses

Total expenses (excluding interest and depreciation) of the
Company increased by 42.9% from ¥ 1,109.24 crore in FY2020-
21t0%1,584.82 crore in FY2021-22. Raw material costs,
accounting fora 49.3 % share of the Company’s revenues,
increased by 46.8 % from % 605.04 crore in FY2020-21 to
¥888.20 crore in FY2021-22, owing to increase in the
operational scale of the Company after evident market recovery
from COVID-19 pandemic. Employees expenses increased by
45.0 % from ¥ 371.56 crore in FY2020-21 to % 538.78 crore in
FY2021-22, due to return of manpower in the production units
and increase in variable DA of employees and in line with the
scale of operations. During the year, the Company has adopted
several cost-control measures to reduce the severe impact of the
pandemic on the profitability aspects of the Company.

ANALYSIS OF THE BALANCE SHEET

Sources of funds

The capital employed by the Company increased by 13.4% from
%690.10 crore as on 31st March, 2021 to ¥ 782.71 crore as on
31st March, 2022, owing to an increase in capital expenditure
towards modernisation and upgradation of technology, plant
and machineries at factories. The return on investments from
such expenditure has reflected an improvement in productivity
in the operations. Return on capital employed, a measurement
of returns derived from every rupee invested in the business,
increased by 1124 basis points from 8.9% in FY2020-21 to
20.1% in FY2021-22, due to better management of assets and
working capital.

The net worth of the Company increased by 144.1% from
%290.07 crore as on 31st March, 2021 to ¥ 708.18 crore as on
31st March, 2022, owing to an increase in profit as well as an
increase in hedge reserves, arising from effective portion of
gain and loss on hedging instruments from mark to market.
The Company’s equity share capital comprising 4,28,95,663
equity shares of % 5 each as of 31st March, 2021 increased to
5,89,76,994 equity shares of ¥ 5 each as of 31st March, 2022,
due to issue of RSU and issue of shares to Qualified Institutional
Buyers during the year under review.
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During October 2021, the company raised funds issuing
15,424,164 equity shares of ¥ 5/- each fully paid at the issue
price of % 194.50/- per equity share (including a premium of

% 189.50/- per equity share) aggregating to ¥ 300.00 crore to
qualified institutional buyers. As of the balance sheet date March
31st, 2022, the company has utilized ¥ 252.20 crores towards
repayment or prepayment of borrowings, financing working
capital requirements in line with the objectives of which funds
were raised, as per the placement document.

During the year under review the Company has not taken any
long term loan. In FY2020-21 the Company took long term debt
0f% 50.13 crore, out of which % 7.05 crore (including Current
Maturities of ¥ 4.67 crore) is outstanding as on 31st March, 2022.
The short-term borrowing of the Company is reduced by 82.5%
from ¥ 346.37 crore as on 31st March, 2021 to % 60.69 crore

as on 31st March, 2022. Net debt-equity ratio of the Company
stood at 0.05 in FY2021-22 compared to 0.72 in FY2020-21.

Finance costs of the Company increased by 16.7 % from

% 34.46 crore in FY2020-21 to ¥ 40.21 crore in FY2021-22 due
to increase in scale of operations. The Company’s interest cover
increased from 1.8xin FY2020-21 to 3.9xin FY2021-22.

Applications of funds

Fixed assets (gross) of the Company increased by 18.8% from
%222 crore as on 31st March, 2021 to ¥ 263 crore as on 31st
March, 2022, owing to an increase in investment on plant and
machinery. Depreciation on fixed assets (Excluding Right of use
assets) increased by 14.9% from % 27.46 crore in FY2020-21 to
%31.55 crore in FY2021-22, owing to an increase in fixed assets
during the year under review.

GOKALDAS EXPORTS LIMITED

Working capital management

Current assets of the Company increased by 48.07% from

¥ 559.78 crore as on 31st March, 2021 to ¥ 828.85 crores as on
31st March 2022, mainly on account of the build-up of inventory
for the subsequent period of production and receivables of ¥ 60.27
crores was blocked from the Government agencies. The current
asset includes investment in the mutual funds which was increased
by % 117.64 crore over the previous year. The current and quick
ratios of the Company was 1.26 and 0.68, respectively in FY2020-
21 and2.20 and 1.05, respectively in FY2021-22.

Inventories including raw materials, work-in-progress and
finished goods among others increased by 67.29 % from
%259.20 crore as on 31st March, 2021 to ¥ 433.62 crore as on
31st March, 2022. Trade receivables have decreased by 48.73%
from ¥ 179.84 crore as on 31st March, 2021 to ¥ 92.19 crore as
on 31st March, 2022.

Key Ratios
Particulars m
Debtor Turnover Ratio 12.27 7.08
Inventory Turnover Ratio 4.82 4.18
Interest Coverage Ratio 3.91 /7
Current Ratio” 2.20 1.26
Debt Equity Ratio® 0.05 0.72
Operating Profit Margin 8.7% 5.0%
Net Profit Margin 6.5% 2.2%
Return on Net Worth 23.5% 10.3%

*Current Ratio adjusted for fixed deposit held against borrowings.
“Debt equity ratio is Avg Net Debt / Avg Equity

OUTLOOKFORFY2022-23

There are headwinds and tailwinds for global trade in FY23, and
apparel is no exception. While no one can predict the events that
will unfold, we remain cautiously optimistic. Several forces are

at work to create both opportunities and risks in the year ahead.
Some of the opportunities are continuing shift of global sourcing
away from China, supplier consolidation towards efficient and
well-capitalized players, supply-side instabilities in countries

like China, Vietnam, and Sri Lanka, strengthening Dollar, the
announcement of PLI, and signing of FTAs with key markets.
Supply chain pressures are bound to be a factor in FY23 and
need continuous monitoring and addressing. High cotton prices,
freight costs, energy issues, geopolitical tension, and inflation
pose challenges in the coming year. FTA could open UK market
for us providing an opportunity to seek new growth. A shift

in consumer preferences post-pandemic towards wovens, as
people seek more formal clothes, may improve demand. We stay
optimistic about our order book for FY23. Our service delivery is
exceptional and customer satisfaction is high. We continue to see
growth opportunities in FY23, despite the expected uncertainty
from a combination of headwinds and tailwinds.
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RISK MANAGEMENT

External risk factors

e The company derives a significant portion of its revenue in
U.S. Dollar, Euro and hence is exposed to the risks associated
with fluctuations in foreign exchange rates and we are
dependent on imported raw material, which exposes us to
international currency risks. Although the company takes
adequate measures in hedging the current fluctuation risk
to moderately mitigate the risks, adverse movement in the
exchange rate fluctuation risks may have a material effect on
the profitability condition.

e Anychanges in regulations or applicable government
incentives would materially and adversely affect the business
and profitability. The Government of India has provided
production and export-related incentives to the textile sector
such as RoSCTL, EPCG, Advance authorization scheme, duty
drawback credit, etc. These incentives could be modified
or removed at any time, which could adversely affect our
business.

e Majority of the Asian countries have free trade agreements
with the large consumer markets of the EU, which makes
them more competitive than India for exports to the EU.

e Fabricis the largest component of our input costs, and any
increase in input costs such as cotton, yarn, or fabric price, or
rising wage costs and inflation could cause a decline in the
Company’s profitability. The Company prepares and makes
adequate plans well ahead of the event to reduce the impact
of such risks.

INTERNAL RISK FACTORS

With changing fast fashions and consumer preferences, if the
company is unable to respond to such changing trends, that
may adversely affect the business. The company depends on

a limited number of customers for a significant portion of our
export revenues. The loss of one or more customers may result
in a reduction in production and sales and may adversely affect
our business, and financial position. The company maintains
excellence in the customer relationship, delivery of quality
products, and timely dispatch of goods that help in addressing
such risks.

The Company depends on timely receipt of its supply of

raw materials from overseas markets. Any delay in receiving
raw materials could adversely impact the delivery timeline.
The Company mitigated these risks by building a lasting
relationship with suppliers over the years, thus ensuring better
retention coupled with better credit management and block
booking of materials.

The apparel manufacturing market is highly dynamic and
success is dependent on anticipating consumer preferences
orindustry changes. The Company has capabilities to identify
these changes and quickly respond to product changes based
on customer preferences and changing market scenarios.

A successful implementation mitigates this risk.
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HUMAN RESOURCES AND INDUSTRIAL RELATIONS

The Company believes that its competitive advantage lies with
its people. The people bring their enhanced expertise, multi-
sectoral experience and technological knowledge to support the
Company.

The structure of the Company is designed to break away from
obsolete hierarchy and the aim of the Company is to promote
competitiveness and individual growth. All decisions of the
Company are in line with the personal and professional goals of
its employees, thereby achieving an ideal work-life balance and
enhancing their pride of association. The employee count of the
Company stood at 31,483 as on March 31, 2022.

INTERNAL CONTROL SYSTEMS AND THEIR ADEQUACY
The Company has adequate internal control systems for financial
reporting and the control systems are working effectively.

The delegation of authority is clearly spelled out with policies
and procedures which are clearly documented. The Company has
appointed an independent internal auditor who monitors and
reviews transactions independently and reports directly to the
audit committee consisting of entirely independent directors, on
a quarterly basis.

The internal auditor conducts audits on all key business areas as
per a pre-designed audit plan. They review and present reports
on the systems and procedures in place, for internal control at
various departments. They perform an independent assessment
of the functioning of compliance procedures set under various
statutes. All significant audit observations and follow-up actions
are reported to the audit committee along with the internal audit
report and management response. The minutes of the audit
committee are reviewed by the Board.

CAUTIONARY STATEMENT

Investors are cautioned that this discussion contains statements
that involve risks and uncertainties. Words like anticipate, believe,
estimate, intend, will, expect and other similar expressions

are intended to identify such forward looking statements.

The Company assumes no responsibility to amend, modify

or revise any forwardlooking statements on the basis of any
subsequent developments, information or events. Besides, the
Company cannot guarantee that these assumptions and
expectations are accurate, or will be realised as actual results,
since performance or achievements could differ materially from
those projected in any such forward- looking statements.
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Board’s Report

Dear Members,

ANNUAL REPORT 2021-22

Your Directors’ have the pleasure of presenting the Nineteenth Annual Report on the business and operations of the Company (“Gokaldas
Exports Limited” or “GEX” or “Company”), together with the audited standalone and consolidated financial statements for the financial

year ended March 31, 2022.

FINANCIAL HIGHLIGHTS

Your Company’s financial highlights for the year ended March 31, 2022 are summarized below.

(% In Crores)

Standalone Consolidated
Particulars
PIPIRYY 2020-21 | 2021-22 2020-21
Revenue from operations 1,789.09 1,209.32 1,790.32 IF2AI0NS
OtherIncome 10.95 12.08 10.69 12.21
Profit before interest, tax and depreciation 214.98 1512870 216.19 113.70
Profit before tax 116.73 26.30 117.03 26.62

COMPANY’S PERFORMANCE

Your company continued to thrive in the financial year 2022,
posting a strong financial performance, robust revenue, and
profit growth. The growth was driven by a sequentially improving
demand environment, a healthy and resilient order book, and
superior service delivery to our customers. In the year 2022, the
business environment was crammed with ceaseless challenges.
The first quarter was enveloped by the impact of the Delta
wave, followed by the Omicron wave in the early fourth quarter
and logistics disruptions throughout the year tested us hugely.
High raw material prices for both Cotton and MMF products,
the war in Europe, and inflation in key markets were additional
headwinds. As an agile, high-performance, and entrepreneurial
organization, your Company thrived on this disruption!

With a singular focus, your company unlocked capacity in the
existing facilities, upgraded machinery for productivity, and
ensured optimal utilization of capacity, while never losing sight
of customer delivery metrics, emerging as an indispensable part
of the global value chain. Your company commissioned three
new units in Karnataka and Tamil Nadu, which are ramping up
well, and initiated work on a new factory in Madhya Pradesh.
In October, your company successfully raised equity capital of
¥ 300 Crores through QIP to support our ambition for growth
plans. Your company maintained a vigorous growth momentum
throughout the year generating substantial operating cash flows.
So, the last year was for your company, in many ways, has set the
tone for a better future.

On the business front in the face of widespread change, your
company has shown remarkable resilience and adaptability,
and came out stronger than ever, after the wake of the
unprecedented crisis of the pandemic. In FY 2022, your company
crossed a milestone of ¥ 1800 Crores in consolidated revenues,
experiencing strong growth of 47.9%, adding an all-time high
incremental revenue from operations of ¥ 579.7 Crores, in
contrast, to India’s apparel exports registered a growth of 30%
in FY2021-22 compared to FY2020-21. Also, happy to witness
that this growth has come with an operating margin that has

increased by 2.7% which was 12% compared to 9.3% in the year
2020-21. It has delivered a net profit after tax of ¥ 117.1 Crores
witnessing a growth of more than fourfold compared to ¥ 26.5
Crores in FY2020-21. This was certainly a creditable performance
considering the continuing COVID-19 and persisting supply chain
challenges.

Your Company has invested ¥84 Crores in modernization and
capacity augmentation of existing units and new capacity
addition. These investments are expected to increase revenue
and improve operational productivity. Your company’s gross
borrowings have been reduced by ¥302 crores during the year,
driven by the infusion of equity capital through a QIP in October
2021 and the generation of operating cash flows. Cash and cash
equivalents less borrowings totaled ¥119 crores as of March 31,
2022, compared to %166 Crores of net debt as of March 31, 2021.
On the net working capital front, your company’s efficient fund
management practice has resulted in the reduction of working
capital days from 85 in FY 2021 to 70 in FY2022 and the current
ratio has remained above 2x which indicates that the company
has a strong liquidity position that is sufficient to meet its current
obligations.

Your Company’s long-term strategic objective is to create value for
its shareholders, employees, and business partners by delivering
quality products, and excellence in customer relationships and
will continue to remain focused on these initiatives for sustainable
profitable growth.

BUSINESS ENVIRONMENT

COVID-19 still continues to make its presence felt across the
world with the subsequent rise of new variants resulting in the
shutdowns/lockdowns impacting the global economy. The textile
and apparel industry is witnessing a few near-term demand
headwinds of excess inventory with the retailers consequent to
logistical disruption impacting the delivery of goods post the
season-ends, and inflationary pressures due to the rapid monetary
and fiscal measures employed by central banks to contain the
economic shocks, supply-demand imbalances and increases in
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commodity prices. Further, the war between Russia and Ukraine
acted as a top-up to existing near-term challenges, especially for
the EU region. The roll back of the central bank’s quantitative easing
and increase in the interest rates in pursuit to control the rising
inflation may shrink the disposal income impacting the consumer’s
discretionary spending which may create demand challenges in
the near term. However, the long-term trends may remain positive
for the Indian industry with renewed interest in office wear and
occasional wear across the globe, the structural shift from China,
and the consolidation of suppliers among brands.

Further, on the domestic front, some of the central government
initiatives such as a stable policy regime of RoSTCL till 2024,
successful participation of top industry players in PLI-I scheme
and follow on rollout of the PLI-Il, active participation in MITRA
scheme by various state’s and proposed replacement of TUFS
with a new Scheme of Textiles Technology Development Scheme
(TTDS) with 316,653 Crores allocation, will certainly augur well in
long run. In addition, the Indian government’s active pursuit of
bilateral trade agreements with potential countries will further
boost the industry. The successful conclusion of FTA's with UAE
and Australia and last stage discussion with the UK which is
expected to be completed in late 2022 and plans to launch the
trade discussion with 16 new and enhancing several other nations
as diverse as the European Union, the United States, Canada and
South Korea will favour the industry even more in long term.

DIVIDEND

No dividend has been recommended by the Directors for the year.

In terms of Regulation 43A of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (“the Listing
Regulations”), the Dividend Distribution Policy duly approved by
the Board is available on the website of the Company at www.
gokaldasexports.com.

TRANSFER TO RESERVES
No amount is transferred to the Reserves.

LIST OF SUBSIDIARIES
Your Company has six (6) wholly owned subsidiary companies.
The names of these companies are as follows:

i.  All Colour Garments Private Limited

ii. SNS Clothing Private Limited

iii. Vignesh Apparels Private Limited

iv. Gokaldasexports Acharpura Private Limited
v.  Sri Susamyuta Knits Private Limited

vi. Gokaldas Exports FZCO

Pursuant to provisions of Section 129(3) of the Companies Act,
2013 a statement containing salient features of the financial
statements of the Subsidiary Companies in Form AOC-1 is given
as Annexure | to this report. In view of the above the Audited
Financial Statements along with the reports of the Board of
Directors and the Auditors pertaining to the above subsidiaries
have not been attached to this report. The Financial Statements
of the said subsidiaries will be kept for inspection at the registered
office of your Company. Investors who want to have a copy of the
above may write to the Company Secretary to the registered office.
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CHANGES IN SUBSIDIARIES, JOINT VENTURES AND
ASSOCIATES

Your Company has incorporated the following wholly owned
subsidiary companies during the FY 2021-22 to manage the
growth plan of the company.

1. “Gokaldasexports Acharpura Private Limited” on August
28, 2021, bearing Corporate Identification Number
U17299KA2021PTC151158, incorporated in India.

2. “SriSusamyuta Knits Private Limited” on January 14,2022, bearing
Corporate Identification Number U17299KA2022PTC156633,
incorporated in India.

3. “Gokaldas Exports FZCO” vide Registration No. RNo- 00071
datedJanuary 10,2022 and License No. 50147, incorporated in
Dubai, UAE.

MATERIAL CHANGES

No Material Changes or commitments have occurred between
the end of the Financial Year and the date of this report which
affects the financial statements of the Company in respect to the
reporting year.

INDIAN ACCOUNTING STANDARDS

Pursuant to the Companies (Indian Accounting Standards) Rules,
2015, your Company has to comply with Indian Accounting
Standards (IndAS) from April 01, 2017. Accordingly, the financial
statements of the Company for the financial year 2021-22 have
been prepared as per IndAS.

CREDIT RATING

The credit rating agency ICRA has upgraded the ratings of the
company’s borrowing facilities, and has assigned the credit rating
as A- (Positive) for long term debt and A3+ (A Three Plus) for short
term borrowings as on date of this report.

CRISIL rating agency also has assigned its CRISIL A (Positive) and
CRISIL AT ratings to the company’s borrowing facilities for the
Long Term and Short-Term borrowings respectively as on date of
thisreport. This is the first rating from the CRISIL on the company’s
borrowing facilities.

DEPOSITS

During the year under review, your Company has not invited or
accepted any deposits from the public under section 76 of the
Companies Act, 2013 and Rules made there under.

EMPLOYEE STOCK OPTION PLAN

I. EMPLOYEE STOCK OPTION PLAN 2010

Your Company has introduced the Employee Stock Option
Scheme —2010 in accordance with the SEBI (Employees Stock
Option Scheme and Employees Stock Purchase Scheme)
Guidelines 1999. During the year 21,667 employee stock
options were converted into an equivalent number of equity
shares. Asrequired underSEBI (Share Based Employee Benefits
Regulations, 2014), a disclosure is given as Annexure-Il to
this report.

Il. RESTRICTED STOCKUNIT 2018
At the General Meeting via Postal Ballot held on 26th August,
2018, the shareholders approved the Restricted Stock Unit
— 2018 Scheme (‘RSU’). Pursuant to the approval, the Board
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has been authorized to offer, issue and allot stock options
to eligible employees of the Company and its subsidiary
Companies under RSU 2018. The maximum number of shares
underthe RSU 2018 shall not exceed 21,33,040 equity shares.

Your company has granted 1,00,000 stock options to an
eligible employee during the year FY 2021-22 out of lapsed
options, within the maximum number of shares under the RSU
as approved by the shareholders. During the year 6,35,500
restricted stock options were converted into an equivalent
number of equity shares.

The relevant disclosures pursuant to Rule 12(9) of the
Companies (Share Capital and Debentures) Rules, 2014 and
Regulation 14 of SEBI (Share Based Employee Benefits and
Sweat Equity) Regulations, 2021 is given as Annexure Il to this
report.

1ll. EMPLOYEE STOCK OPTION PLAN 2022

At the General Meeting via Postal Ballot held on 3rd April,
2022, the shareholders approved the ‘GEL Employee Stock
Option Plan 2022 (“ESOP 2022”/ “Plan”). Pursuant to the
approval, the Nomination and the Remuneration Committee
and the Board has been authorized to offer, issue and allot
stock options to eligible employees of the Company and its
subsidiary Companies under ESOP 2022. The maximum
number of shares under the ESOP 2022 shall not exceed
30,00,000 equity shares.

Your company has not granted any shares to eligible
employees during FY 2021-22. The relevant disclosures
pursuant to Rule 12(9) of the Companies (Share Capital and
Debentures) Rules, 2014 and Regulation 14 of SEBI (Share
Based Employee Benefits and Sweat Equity) Regulations,
2021 is given as Annexure |l to this report.

QUALIFIED INSTITUTIONAL PLACEMENT

As on this date of report, the Company raised funds by issue of
15,424,164 equity shares of ¥ 5/- each fully paid at the issue
price of ¥ 194.50/- per equity share (including a premium of
¥ 189.50/- per equity share) aggregating to ¥ 2,99,99,99,898/-
to qualified institutional buyers on October 7, 2021 pursuant to
Qualified Institutional Placement (QIP) document dated October
7,2021, as per provision of Section 42 and 62 of Companies Act,
2013 including the rules made thereunder and Chapter VI of
the Securities and Exchange Board of India (Issue of Capital and
Disclosure Requirements) Regulations, 2018 which have been
listed in the respective Stock Exchanges on October 8, 2021.

As of the balance sheet date March 31, 2022, the Company has
utilized ¥252.20 Crores towards repayment or prepayment of
borrowings, financing working capital requirements in line with
the objectives of which funds were raised, as per the placement
document.

SHARE CAPITAL
Consequent to issue of shares to qualified institutional buyers and
conversion of stock options into equity shares, your Company’s
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Paid Up equity share capital has gone up to ¥29,48,84,970 as on
March 31,2022 from X 21,44,78,315 as on March 31, 2021.

DIRECTORS & KEY MANAGEMENT PERSONNEL

The members of the Company via Postal Ballot held on December
11, 2021 approved the re-appointment of Mr. Prabhat Kumar
Singh (Holding DIN: 08275987) as the Whole time Director of the
Company for a period of three years effective from November 12,
2021 to November 11, 2024.

Pursuant to the provisions of Section 152 of the Companies
Act, 2013 and the Articles of Association of the Company Mr.
Gautham Madhavan (DIN: 02826558), Non-executive Director
retires by rotation at forthcoming Annual General Meeting and
being eligible offers himself for re-appointment. The brief resume
and other details as required under the Listing Regulations are
provided in the Notice of the 19th Annual General Meeting of the
Company.

In terms of Section 203 of the said Act, the following were
designated as Key Managerial Personnel of your company by the
Board:

*  Mr. Sivaramakrishnan Ganapathi— Managing Director
*  Mr. Prabhat Kumar Singh — Whole time Director

*  Mr. Sathyamurthy A — Chief Financial Officer

e Ms. Shrithee M S — Company Secretary

DECLARATION BY INDEPENDENT DIRECTORS

All Independent Directors have given declarations that they
meet the criteria of independence as laid down under Section
149(7) of the Companies Act, 2013 and SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 (‘Listing
Regulations’).

EVALUATION OF THE BOARD’S PERFORMANCE

Pursuant to the provisions of the Companies Act, 2013 and
Regulations 25 of the Listing Regulations, the Board has carried
out annual performance evaluation of its own performance, the
directors individually as well the evaluation of the working of its
Audit, Nomination & Remuneration and Stakeholders Relationship
Committee. Each Board member completed a questionnaire
providing feedback on the functioning and overall engagement
of the Board and its committees on various parameters such as
composition, execution of specific duties, quality, quantity and
timeliness of flow of information, deliberations at the meeting etc.
The Directors were also asked to provide their valuable feedback
and suggestions about the overall functioning of the Board and
its committees.

NUMBER OF MEETINGS OF THE BOARD

During theyear, Seven Board Meetings were held on May 14,2021;
July 30, 2021; August 24, 2021; September 17, 2021; October 29,
2021; January 21, 2022 and March 1, 2022. The Particulars of
Directors & their attendance during the financial year 2021-22
has been disclosed in the Corporate Governance Report forming
part of this Annual Report.
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BOARD COMMITTEES
The Company has the following committees of the Board:

1. Audit Committee

Nomination and Remuneration Committee

2

3. Stakeholders’ Relationship Committee

4. Corporate Social Responsibility Committee
5

Risk Management Committee (constituted on April 29, 2022)

The Composition of each of the above Committees, their
respective roles and responsibilities are as detailed in the report
on Corporate Governance.

DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to the requirement under Section 134(5) of the
Companies Act, 2013 with respect to the Directors’ Responsibility
Statement, the Management states that:

) Inthe preparation of the annual accounts for the year ended
March 31, 2022, the applicable Indian Accounting standards
have been followed along with proper explanation relating to
material departures, if any;

I) They have selected such accounting policies and applied
them consistently and made judgments and estimates that
are reasonable and prudent so as to give a true and fair view
of the state of affairs of the Company as at March 31, 2022
and of the profit of the Company for that period;

) They have taken proper and sufficient care towards the
maintenance of adequate accounting records in accordance
with the provisions of this Act, to safeguard the assets of
the Company and to prevent and detect fraud and other
irregularities;

Y

They have laid down Internal Financial Controls to be followed
by the Company and the Audit Committee of the Board of
Directors shall ensure that the Internal Control is adequate
and robust;

V) The annual accounts are prepared on a going concern basis;

Vi

They have devised proper systems to ensure compliance with
the provisions of all applicable laws and that such systems
were adequate and operating effectively.

SAFETY, HEALTH, ENVIRONMENT

We, as a responsible manufacturer, are committed to take
adequate measures related to environment, employee health
and safety in developing, manufacturing, storing, handling and
distribution of our products. It is our responsibility to provide a
workplace free from accidents, injuries and exposure to hazardous
substances, conserve natural resources and prevent pollution to
protect the environment.

Besides, as a constructive partner in the communities in which
it operates, the Company has been taking concrete actions to
realize its social responsibility objectives, thereby building value
for its various stakeholders. We respect human rights, value our
employees, and invest in innovative technologies. In the past
the Company has supported innumerable social and community
initiatives and continues to do the same.
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Some of the key initiatives taken by the company are:

Environment:

1. HIGG FEM 3.0 certification and validation by third party
completed in a phased manner for all our units. The Higg
Index measures environmental (energy/greenhouse gas
emissions; water; wastewater/effluent; air emissions; waste;
and chemicals management) and social impacts across the
life cycle of an apparel product. This will lead to consistent
monitoring and reduction of environmental impact across
units. The company has achieved overall 81% score in
Environment management system (Higg FEM) over previous
year of 70% (Score enhanced by 11%).

2. ZLD project (Zero Liquid Discharge) running successfully,
wherein more than 90% of waste water is recycled and reused
for the laundry application.

3. Change over to Low liquor ratio (1:5) laundry machines and
E-Flow machines to reduce water & chemical consumption.

4. Rain water harvesting tanks have been augmented and used
to increase ground water recharge.

5. We use only approved or authorised ZDHC non-hazardous
chemicals for laundry and printing processes, which are
sourced from suppliers who are registered with ZDHC.

6. Company has invested in upgrading the machineries that will
enhance our Productivity, Quality and ultimately save more on
energy, water and chemical consumption.

7. Installed Roof Top solar panel at one of our units and achieved
CO2 offset of 385 tonnes/annum and plan of extending to
other units in coming months.

8. Replaced florescent lights across factories with LED lights for
reducing energy consumption, leading to carbon footprint
reduction.

Health & Safety:

COVID-19 Management

1. Employee health at workplace continuously monitored and
self-declaration on health obtained from employees, as per
Government guidelines.

2. Distributed PPE Kits to Government departments & face mask
to employees and family members.

3. Social distancing, temperature screening, awareness creation
on hygiene and hand sanitizing done for employees at all
units.

4. Disinfection of all common areas and wet mopping of factory
floor done at regular intervals.

5. Realigned workstation to maintain adequate space between
workers.

6. COVID-19 Task Force constituted at every unit to monitor
preventive action, report instances, undertake remedial
action including attending to medical emergencies.

7. Factories and Offices are disinfected every weekend. There is
an established protocol for contact tracing, in the event of a
positive case.
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8. Provided medical care in the form of Oxygen Concentrators,
Ambulance Service & Hospital admission support to
employees and their family during the second wave.

9. In our onsite vaccination camps, we have vaccinated 100% of
our employees with 1st dose and 2nd dose of vaccination by
actively partnering with Govt. of Karnataka and local Public
Health Centre.

Other Health & Safety Initiatives
1. Achieved Zero Reportable accidents at all our factories.

2. Conducted periodical training and awareness to employees
on Health & Safety, Personal Hygiene.

3. Inducted 5 New ambulances equipped with the latest
infrastructure to support any medical emergency at our units.

4. Improved ventilation at all factories to enhance ambient air
for promoting healthy working environment.

5. Enhanced ergonomic standards for workstation to reduce
Musculo Skeletal Disorders among workmen.

6. Enhanced CCTV coverage area at all factories to strengthen
our surveillance system.

7. Upgraded Fire Hydrant with sprinkler system and Centralised
Fire Control Panel to enhance fire safety.

8. Undergone LABS (Life and Building Safety) audit program
at most of our factories to enhance our Health & Safety
programs (Structural, Electrical & Fire Safety).

9. Augmentation of existing STP, Installation and commissioning
of new STPs to ensure water is scientifically treated and reused
in order to reduce environmental impact.

Employee Engagement:

1. HER (Health Enabled Returns) projects - Health & Finance
implemented at some of our factories to enhance employee
awareness on personal health and personal finance.

2. PACE (Personal Advancement and Career Enhancement)
implemented across 10 units for women employees.

3. WCP(Workplace Co-operation Program)isbeingimplemented
at factories to enhance cooperation and communication
between employees and management.

4. To empower women, Women Supervisor Development
Program started in factories. This program aims to identify,
train and handhold potential women workers for taking up
supervisory role, thereby promoting gender equity among
supervisory staff.

5. Existing supervisors have been trained on latest technical
trends and behavioural requirements for the role through
an integrated program. This will enhance productivity and
improve harmony at workplace.

6. Inducted KISOK machines at all our units wherein employees
can view their attendance, salary records etc., and also can
apply leave online. This resulted in savings of Paper and time.

7. Skill enhancement programs are undertaken and Individual
employee skills are evaluated and enhanced to next level,
through continuous on the job training and classroom sessions.
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8. A unique gamified program titled “Sankalpa® driven across
factories where employees are identified and rewarded for
exhibiting right behaviours at workplace. This has resulted in
increased overall productivity and improved employee morale.

The organisational social policy and process has been upgraded
in alignment with SLCP (Social & Labour Convergence Program)
securing 96% in the current as opposed to 88% in the previous
year which indicates the social and labour compliance standards
are high when it comes to employee wellbeing, social equity,
better working condition in the company.

CORPORATE GOVERNANCE

Your Company is committed to maintaining the highest standards
of Corporate Governance. Your Directors adhere to the standards
set out by the Securities and Exchange Board of India’s (SEBI)
Corporate Governance practices. Your Company’s Corporate
Governance Compliance Certificate is in line with SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015 and
is given along with the Corporate Governance Report.

BUSINESS RESPONSIBILITY REPORT

In compliance with Regulation 34 of the SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015, a separate
section on the Business Responsibility Report, describing the
initiatives taken by the Company from an environmental, social
and governance perspective, during the year under review, forms
part of this Annual Report.

MANAGEMENT DISCUSSION AND ANALYSIS

Management Discussion and Analysis Report is given separately,
forming part of this Annual Report and is in accordance with the
requirements laid out in SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015.

LISTING

The equity shares of the Company are listed on the BSE
Limited (BSE) and National Stock Exchange of India Limited
(NSE). The Company has paid the listing fees to the respective
stock exchanges till date. The Company’s shares are tradable
compulsorily in the dematerialized form and the Company has
entered into an agreement with National Securities Depository
Limited (NSDL) and Central Depository Services India Limited
(CDSL) for trading in electronic form.

AUDITORS

A. Statutory Auditor

Under Section 139 of the Companies Act, 2013 and the Rules
made thereunder, it is mandatory to rotate the statutory
auditors on completion of the maximum term permitted
under the said section. The Audit committee of the Company
has proposed on 8th August, 2018, the Board of Directors of
the Company has recommended the appointment of MSKA
& Associates, Chartered Accountants (ICAI Firm registration
number: 105047W) as statutory auditors of the Company.
MSKA & Associates, Chartered Accountants (ICAI Firm
registration number: 105047W) will hold office for a period
of five consecutive years from the conclusion of 15th Annual
General Meeting of the Company till the conclusion of 20th
Annual General Meeting to be held in the year 2023, subject
to the approval of shareholders of the Company.

39



Pursuant to the amendment to Section 139 of the Companies
Act, 2013 effective from May 07, 2018, ratification by
shareholders every year for the appointment of Statutory
Auditors is no longer required and accordingly, the Notice of
ensuing 19th Annual General Meeting does not include the
proposal for seeking Shareholders approval for ratification of
Statutory Auditors appointment.

No qualification, adverse remarks or disclaimer made by the
Statutory Auditors with regards to the financial statements for
the financial year 2021-22.

The statutory Auditors of the Company have not reported any
fraud as specified under Section 143(12) of the Companies
Act, 2013.

B. Secretarial Auditor

Pursuant to the Provisions of Section 204 of the Companies
Act, 2013 and the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014, the
Company has appointed Mr. Nagendra D Rao, Practicing
Company Secretary (CP NO:7731, FCS: 5553) to undertake the
secretarial audit of the Company. Your Company has complied
with the Secretarial Standards issued by the Institute of
Company Secretaries of India on Board Meetings and Annual
General Meetings.

The Secretarial Audit Report is given as Annexure Il to this
Report. The Report does not contain any qualification,
reservation or adverse remark.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION,
FOREIGN EXCHANGE EARNINGS AND OUTGO

In pursuance ofthe Conservation of Energy, Technology Absorption,
Foreign Exchange Earnings in such manner as prescribed under
Rule 8 (3) of the Companies (Accounts) Rules, 2014, the particulars
ofthe same are provided in the Annexure IV to this Report.

RELATED PARTY TRANSACTIONS

All related party transactions, that were entered into during
the financial year were on an arm’s length basis and were in the
ordinary course of business. There were no materially significant
Related Party Transactions made by the Company during the
year that required shareholders’ approval under Regulation 23
of the Listing Regulations. The Company presents a statement
of all related party transactions before the Audit Committee.
Prioromnibus approval of the Audit Committee has been obtained
for the transactions which are of foreseen and repetitive nature.
The transactions entered into pursuant to the omnibus approval
so granted along with a statement giving details of all related party
transactions is placed before the Audit Committee. Further there
are no materially significant related party transactions during
the year under review made by the Company with promoters,
Directors, Key Managerial Personnel or designated persons which
may have a potential conflict of interest with the Company at a
large. Details of transactions with Related Parties as required under
Section 134(3)(h) of the Act read with Rule 8(2) of the Companies
(Accounts) Rules, 2014 are given in Annexure V in Form AOC - 2
and forms part of this Report.
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The Company has adopted a Policy for dealing with Related Party
Transactions. The Policy as approved by the Board is available at
the Company’s website www.gokaldasexports.com.

PARTICULARS OFLOAN, GUARANTEES AND INVESTMENT
In Terms of Section 134 of the Companies Act, 2013, the
particulars of Loans, Guarantees and Investments under Section
186 of the Companies Act, 2013 is detailed in Notes to Accounts
of the Financial Statements.

DISCLOSURE UNDER THE SEXUAL HARASSMENT OF
WOMEN AT WORKPLACE (PREVENTION, PROHIBITION
AND REDRESSAL) ACT, 2013

Your Company has in place a policy on Prevention, Prohibition and
Redressal of Sexual Harassment and Non-discrimination at work
place in line with the requirements of the Sexual Harassment of
Women at the Workplace (Prevention, Prohibition and Redressal)
Act, 2013. All employees (permanent, contractual temporary,
trainees) are covered under this policy.

An Internal Complaints Committee (ICC) was set up to redress
complaints received regarding sexual harassment and
discrimination at work place.

During the year, no complaint of sexual harassment was received.

EXTRACT OF THE ANNUAL RETURN

Pursuant to Section 92(3) and Section 134(3)(a) of the Companies
Act, 2013, the Company has placed a copy of the Annual Return
as at March 31, 2022 on its website at www.gokaldasexports.com.

INTERNAL CONTROL SYSTEMS

The Company has adequate system of internal control to
safeguard and protect from loss, unauthorized use or disposition
ofits assets. All the transactions are properly authorized, recorded
and reported to the Management. Internal Audit is carried out in
a programmed way and follow up actions were taken for all audit
observations.

REMUNERATION POLICY FOR THE DIRECTORS, KEY
MANAGERIAL PERSONNEL AND OTHER EMPLOYEES

In terms of the provisions of Section 178(3) of the Act and
Regulation 19 of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, the Nomination &
Remuneration Committee is responsible for formulating
criteria for determining qualification, positive attributes and
independence of a Director. The Nomination & Remuneration
Committee is also responsible for recommending to the Board
a policy relating to remuneration of Directors, Key Managerial
Personnel and other senior employees.

In line with this, Board has adopted Remuneration Policy for
Directors, Key Managerial Personnel and other senior employees
of the Company. The copy of the policy is available on the
company’s website www.gokaldasexports.com

DEVELOPMENT AND IMPLEMENTATION OF A RISK
MANAGEMENT POLICY

Your Company has adopted a Risk Management Policy for
addressing the requirements of risk identification, risk assessment,
risk mitigation plans etc., of the company.
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In terms of Regulation 21 of the SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015, the
Board of Directors have formulated a policy on Risk
Management which can be accessed on the Company’s
Website: www.gokaldasexports.com.

PARTICULARS OF EMPLOYEES

Information required pursuant to Section 197(12) of the
Companies Act, 2013 read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules,
2014 is provided as Annexure VI to this report.

The information required pursuant to Section 136(1) of the
Companies Act, 2013, the Report of the Board of Directors is being
sent to all the shareholders of the Company excluding statement
prescribed under Rule 5 of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014.
The Statement is available for inspection by the shareholders at
the registered office of the Company.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

In terms of Section 135 and Schedule VIl of the Companies Act,
2013, the Board of Directors of your Company has constituted a
Corporate Social Responsibility Committee.

The Corporate Social Responsibility Policy, as formulated by the
Corporate Social Responsibility Committee and approved by the
Board of Directors is available on the Company’s website at: www.
gokaldasexports.com.

During the year under review, the Company has incorporated
separately a charitable organization naming “Gokaldas Exports
Charitable Foundation” in January 2022 for date of incorporation/
formation to carry out all CSR activities under this umbrella.
The company has spent ¥11 lakhs towards the CSR activities and
transferred % 36 Lakhs to “Gokaldas Exports Charitable Foundation”
(both put-together 2% of the average qualifying net profits of last
three financial years) to carry out the CSR activities as per Section
135 of the Act, duly approved by the CSR Committee.

The annual report on Corporate Social Responsibility (CSR)
activities for the FY 2021-22 as required under Companies
(Corporate Social Responsibility Policy) Rules, 2014 are provided
as Annexure VIl attached to this Report.

Place: Bengaluru
Date: August 26, 2022
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VIGIL MECHANISM/WHISTLE BLOWER POLICY

Your Company has aVigilmechanismand has established a Whistle
Blower Policy, as per the requirement of the Companies Act,
2013 and the Listing Obligations and Disclosure Requirements
Regulations, 2015, to enable all employees and the Directors
to report in good faith any violation of the policy. The Audit
Committee of the Board oversees the functioning of Whistle
Blower Policy. It is affirmed that no personnel of the Company
have been denied access to the Audit Committee. Your Company
has disclosed the details of the Whistle Blower Policy on its website
www.gokaldasexports.com

PREVENTION OF INSIDER TRADING

Your Company has adopted a code of conduct for prevention of
“insider Trading” as mandated by the SEBI and same is available
on the Company’s Website: www.gokaldasexports.com.

CODE OF CONDUCT
Your Company has laid down a Code of Conduct Policy which can
be accessed on the Company’s Website: www.gokaldasexports.com

OTHER DISCLOSURES

a) Your Company has complied with the applicable Secretarial
Standards relating to ‘Meeting of the Board of Directors’ and
‘General Meetings’ during the year.

b) There are no significant material orders passed by the
Regulators/Courts which would impact the going concern
status of the Company and its future operations.

c) There are no proceedings initiated/pending against your
Company under the Insolvency and Bankruptcy Code, 2016
which materially impact the business of the Company.

ACKNOWLEDGEMENTS AND APPRECIATION

Your Directors take this opportunity to thank the customers,
shareholders, suppliers, bankers, business partnersand associates,
financial institutions and the Central and State Governments for
their consistent support and encouragement to the Company.
| am sure you will join our Directors in conveying our sincere
appreciation to all employees of the Company for their hard work
and commitment.

On behalf of the Board of Directors
For Gokaldas Exports Limited

Sd/

Richard B. Saldanha
Chairman
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Annexure | to the Board’s Report

FORM AOC - |

Pursuant to first proviso to Sub-Section (3) of Section 129 read with Rule 5 of the Companies (Accounts) Rules, 2014

Statement containing salient features of the Financial Statement of Subsidiaries / Associates Companies / Joint Ventures

Part A- Subsidiaries

(% In lakhs)

Slfr SliRats TR All Colour SNS Clothing  Vignesh Apparels G°X:I'$s 3’::‘;:’? Sri Susamyuta Gokaldas
No BEDY Garments Pvt. Ltd. Pvt. Ltd. Pvt. Ltd. P Lt d‘ Knits Pvt. Ltd. Exports FZCO
1. Date since when subsidiary June 1,2004 August 9, 2004 April 15,2004 August 28,2021 January 14,2022 January 10,2022

was acquired / formed
2 Reporting period for the March 31,2022 March 31,2022 March 31,2022 March 31,2022 March 31,2022  Not Applicable

subsidiary concerned, if

different from holding

Company’s reporting period
gh Reporting currency and INR INR INR INR INR AED

Exchange rate as on the

last date of the relevant

Financial year in the case of

foreign subsidiaries
4. Share Capital 2.00 2.00 2.00 1.00 1.00 -
5. Reserves & Surplus 367.57 1402.18 94.55 (3.88) (0.50) -
6.  Total Assets 370.62 1618.73 97.40 1982.93 1158.82 -
<) Total Liabilities 1.05 214.56 0.85 1985.80 0S8035 -
<, Investments 0 0.02 0 0 0 -
9. Turnover 0 382.30 0 0 0 -
10.  Profit before taxation (0.39) 66.46 (0.35) (3.88) (0.50) =
11.  Provision for taxation 0 (5.00) 0 0 0 =
12.  Profit after taxation (0.39) 71.46 (0.35) (3.88) (0.50) &
13.  Proposed Dividend & = = o = -
14. % of Shareholding 100% 100% 100% 100% 100% 100%

Note:
1. Names of Subsidiaries which are yet to commence operations — Gokaldasexports Acharpura Pvt. Ltd, Sri Susamyuta Knits Pvt.
Ltd, Gokaldas Exports FZCO.

2. Names of subsidiaries which have been liquidated or sold during the year - Not applicable.

3. Part B ofthe Annexure is not applicable as there are no Associate Companies / Joint ventures of the Company as on March 31, 2022.

On behalf of the Board of Directors
For Gokaldas Exports Limited

Sd/
Place: Bengaluru Richard B. Saldanha
Date: August 26, 2022 Chairman
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DETAILS OF STOCK OPTIONS PURSUANT TO SEBI (SHARE BASED EMPLOYEE BENEFITS AND SWEAT EQUITY)

REGULATIONS, 2021
fll") Description ESOP Scheme 2010 RSU 2018 Plan ESOP 2022
I(i) Description of each ESOS during
the year including-
a) Date of shareholders' approval September 17,2010 August 26,2018 April 3,2022
b) Total No. of Options available 17,718,800 21,33,040 30,00,000

under Scheme

c) Exercise price or pricing
formula

The exercise price for the
purposes of the grant of
options as decided by

the ESOP Compensation
Committee is ¥ 32.25,
60.95, 80.20, 72.55 and
85.96, the price being not
less than the Parvalue of
the equity share of the
Company and not more
than the market price as
on May 20, 2013, February
1,2014, August 13,2014,
May 30,2016 and October
3,2017 respectively being
relevant date subject to
the SEBI (Employee Stock
Option Scheme and
Employee Stock Purchase
Scheme) Guidelines,1999.

The exercise price for the
purposes of the grant of
options under the RSU
Scheme is the face value of
the equity share of ¥ 5 per
share.

The exercise price for the
purposes of the grant

of options as decided

by the Nomination and
Remuneration Committee
and the Board of Directors is
%302.20/-, the price being
not less than the Parvalue
of the equity share of the
Company and not more
than the market price as
on April 13,2022, being
relevant date subject

to the Securities and
Exchange Board of India
(Share Based Employee
Benefits and Sweat Equity)
Regulations, 2021.

d) Source of shares (primary,
secondary or combination)

Not Applicable

Not Applicable

Not Applicable

e) Variation in terms of options Nil

Nil

Nil

Method used to account for ESOS  Fair valuation by using Black

Scholes Merton Model

Fair valuation by using Black
Scholes Merton Model

Fair valuation by using Black
Scholes Merton Model

(i)

a. Difference between the
employee compensation
cost so computed and the
employee Compensation
Cost that shall have been
recognized if it had used the
fair value of options

Not Applicable

b. Theimpact of the difference
on profits and on EPS of the
Company

Not Applicable

Not Applicable

(iii)

Option movement during the
year (For each ESOS):

Number of options outstanding at  5,41,667 18,05,000 Nil
the beginning of the period
No. of Options Granted during the  Nil 1,00,000 Nil

year FY 2021-22

#30,00,000 options were granted
during the FY 2022-23
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Sl.
No

Description

ESOP Scheme 2010

RSU 2018 Plan

ESOP 2022

Number of options forfeited /
lapsed during the year
FY2021-22

35,000

Nil

Nil

Number of Options vested during
theyear FY2021-22

Nil

2,50,000

Nil

Number of Options Exercised
during the year FY 2021-22

21,667

6,35,500

Nil

Number of shares arising as a
result of exercise of option

21,667

6,35,500

Nil

Money Realized by exercise
of options ), if scheme is
implemented directly by the
company

11,29,261

31,77,500

Nil

Loan repaid by the Trust during
the year from exercise price
received

Not Applicable

Not Applicable

Not Applicable

Number of options outstanding
at the end of the year i.e. March
31, 2022

4,85,000

12,69,500

Not Applicable

Number of options exercisable at
the end of the year i.e. March 31,
2022

4,85,000

11,69,500

Not Applicable

(iv)

Weighted average exercise prices
and weighted average fair values
of options shall be disclosed
separately for options whose
exercise price either equals or
exceeds or is less than the market
price of the stock

The weighted average share
price at the date of exercise
of the options during the
period is¥231.99

The weighted average share
price at the date of exercise
of the options during the
period is ¥ 193.52

Not Applicable

Employee-wise details of options
granted to

Details as under:

Details as under:

Not applicable

a) Senior Managerial Personnel

Yes

1. Mr. Sivaramakrishnan
Ganapathi, Managing
Director

2. Mr. Sathyamurthy A
Chief Financial Officer

3. Mr. Poorana Seenivasan
Executive President

Yes

1. Mr. Sivaramakrishnan
Ganapathi, Managing
Director

2. Mr. Sathyamurthy A
Chief Financial Officer

3. Mr. Poorana Seenivasan
Executive President —
1,00,000 RSU options
were granted during the
year at an exercise price
of ¥ 5/- pershare

Not applicable for
FY2021-22

b) Anyother employee who Nil Nil Not applicable for
receives a grant in any one FY2021-22
year of option amounting to
5% or more of option granted
during the year
c) lIdentified employees whowere Nil Mr. Sivaramakrishnan Not applicable for

granted option, during any one
year, equal to or exceeding 1%
of the issued capital (excluding
outstanding warrants and
conversions) of the Company
at the time of grant

Ganapathi—Managing
Director

FY2021-22
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Sl.

No Description ESOP Scheme 2010 RSU 2018 Plan ESOP 2022
(vii) A description of the methodand  Fair Value Method of Fair Value Method of Not Applicable for
significant assumptions used accounting accounting FY:2021-22

during the year to estimate the
fair values of options, including
the following information:

a) Theweighted-average Not Applicable Not Applicable
values of share price, exercise
price, expected volatility,
expected option life, expected
dividends, the risk-free
interest rate and any other
inputs to the model;

b) The method used and Not Applicable Not Applicable
the assumptions made to
incorporate the effects of
expected early exercise;

c) How expected volatility was Not Applicable Not Applicable
determined, including an
explanation of the extent to
which expected volatility was
based on historical volatility;
and

d) Whetherand how any other Not Applicable Not Applicable
features of the options
granted were incorporated
into the measurement of
fairvalue, such as a market

condition.

Il Relevant disclosures in terms Reference to notes to Reference to notes to
of the accounting standards accounts No.41 of the accounts No.41 of the
prescribed by the Central Standalone Financial Standalone Financial
Government in terms of section Statements Statements

133 of the Companies Act,

2013 (18 0f 2013) including the
‘Guidance note on accounting for
employee share-based payments'
issued in that regard from time

to time.

Il Diluted Earnings Per share (DPS) Reference to notes to Reference to notes to
pursuant to issue of shares on accounts No.33 of the accounts No.33 of the
exercise of option calculated Standalone Financial Standalone Financial
in accordance with Indian Statements Statements

Accounting Standard (IndAS) 33
“Earnings Per Share”
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To,
The

GOKALDAS EXPORTS LIMITED

nnexure lll to the Board’s Report

Members,

Gokaldas Exports Limited,

No.

25, Second Cross, Third Main,

Industrial Suburb, Yeshwantpur

Ben

galuru—560 022.

My report of even date is to be read along with this letter.

1,

Maintenance of secretarial record is the responsibility of the management of the company. My responsibility is to express an opinion
on these secretarial records based on my audit.

| have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the correctness of the
contents of the Secretarial records. The verification was done on test basis to ensure that correct facts are reflected in secretarial
records. | believe that the processes and practices, | followed provide a reasonable basis for my opinion.

3. Ihave not verified the correctness and appropriateness of financial records and Books of Accounts of the company.
4. Wherever required, | have obtained the Management representation about the compliance of laws, rules and regulations and
happening of events etc.
5. Thecompliance ofthe provisions of Corporate and otherapplicable laws, rules, regulations, standards is responsibility of management.
My examination was limited to the verification of procedures on test basis.
6. The Secretarial Audit report is neither an assurance as to the further viability of the company nor of the efficacy or effectiveness with
which the management has conducted the affairs of the company.
Nagendra D. Rao
Practising Company Secretary
Membership No. FCS - 5553
Certificate of Practice — 7731
Peer Reviewed Unit
Peer Review Certificate No.: 672/2020
UDIN: FO05553D000232703
543/A, 7th Main,
3rd Cross, S.L.Bhyrappa Road,
Place: New Delhi Hanumanthnagar,
Date: April 29, 2022 Bengaluru-560019
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Secretarial Audit Report
For the financial year ended 31st march, 2022

[Pursuant to Section 204(1) of the Companies Act, 2013 and Rule

of Managerial Personnel) Rules, 2014]

To,

The Members,

Gokaldas Exports Limited,

No. 25, Second Cross, Third Main,
Industrial Suburb, Yeshwantpur
Bengaluru—560 022

| have conducted the secretarial audit of the compliance of
the applicable statutory provisions and the adherence to good
corporate practices by Gokaldas Exports Limited (hereinafter
called the company). Secretarial Audit was conducted in the
manner that provided me a reasonable basis for evaluating the
corporate conducts/statutory compliances and expressing my
opinion thereon.

Based on my verification of the Gokaldas Exports Limited books,
papers, minute books, forms and returns filed and other records
maintained by the company and also the information provided by
the company, its officers, agents and authorized representatives
during the conduct of the secretarial audit, | hereby report that
in my opinion, the company has, during the audit period covering
the financial year ended on 31st March, 2022 complied with the
statutory provisions listed hereunder and also that the Company
has proper Board-processes and compliance-mechanism in place
to the extent, in the manner and subject to the reporting made
hereinafter:

| have examined the books, papers, minute books, forms and
returns filed and other records maintained by Gokaldas Exports
Limited (“the Company”) for the financial year ended on 31st
March, 2022 according to the provisions of:

() The Companies Act, 2013 (the Act) and the rules made
thereunder;

(i) The Securities Contracts (Regulation) act, 1956 (‘SCRA’) and
the rules made thereunder;

(i) The Depositories Act, 1996 and the Regulations and Bye-laws
framed thereunder;

(iv) Foreign Exchange Management Act, 1999 and the rules
and regulations made thereunder to the extent of Foreign
Direct Investment, Overseas Direct Investment and External
Commercial Borrowings [provisions of Overseas Direct
Investment and External Commercial Borrowings are not
applicable];
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No.9 of the Companies (Appointment and Remuneration

The following Regulations and Guidelines prescribed under
the Securities and Exchange Board of India Act, 1992 (‘SEBI
Act’):-

(@) The Securities and Exchange Board of India (Substantial
Acquisition of Shares and Takeovers) Regulations, 2011;

(b) The Securities and Exchange Board of India (Prohibition of
Insider Trading) Regulations, 2015;

(c) The Securities and Exchange Board of India (Issue of
Capital and Disclosure Requirements) Regulations, 2018;

(d

The Securities and Exchange Board of India (Share Based
Employee Benefits) Regulations, 2014 applicable till
August 12, 2021 and Securities and Exchange Board of
India (Share Based Employee Benefits and Sweat Equity)
Regulations, 2021 applicable from August 13, 2021);

(e) The Securities and Exchange Board of India (Issue and Listing
of Debt Securities) Regulations, 2008 applicable till August
08,2021 and Securities and Exchange Board of India (Issue
and Listing of Non-Convertible Securities) Regulations, 2021
applicable from August 09, 2021 [Not Applicable as the
Company has not issued any debt securities during the
financial year under review];

(F) The Securities and Exchange Board of India (Registrars to
an Issue and Share Transfer Agents) Regulations, 1993
regarding the Companies Act and dealing with clients [Not
Applicable as the Company is not registered as Registrar
to Issue and Share Transfer Agent during the financial year
under review];

The Securities and Exchange Board of India (Delisting of
Equity Shares) Regulations 2009 applicable till june 09,
2021 and The Securities and Exchange Board of India
(Delisting of Equity Shares) Regulations 2021 applicable
from June 10, 2021 [Not Applicable as the Company has
not delisted / propose to delist its equity shares from
any stock exchange during the financial year under
review]; and

(g

(h) The Securities and Exchange Board of India (Buyback
of Securities) Regulations, 2018. [Not Applicable as the
Company has not bought back / propose to buyback any
of its securities during the financial year under review];

() The Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015.
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(vi) We have relied on the representation made by the company
and its officers for systems and mechanism formed by the
company for compliances under other applicable Acts, Laws
and Regulations to the Company.

The Laws as are applicable specifically to the Company are
as under:

a) Factories Act, 1948;

b) Industries (Development and Regulation) Act, 1951;
c) Competition Act, 2002;

d) Consumer Protection Act, 1986;

e) Foreign Trade (Development & Regulation) Act, 1992
f) The Customs Act, 1962 and

g) Environmental Protection Act, 1986.

h) The Goods and Service Tax Act, 2017

| have also examined compliance with the applicable clauses of
the following:

(i) Secretarial Standards with respect to Meetings of Board of
Directors (SS-1) and General Meetings (SS-2) issued by The
Institute of Company Secretaries of India.

(i) The SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015

During the period under review, the Company has complied
with the provisions of the Act, Rules, Regulations, Guidelines,
Standards, etc. mentioned above.

| Further report that

The Board of Directors of the company is duly constituted with
proper balance of Executive Directors, Non-Executive Directors
and Independent Directors. The changes in the composition of
the Board of Directors that took place during the period under
review were carried out in compliance with the provisions of the
Act. Adequate notice is given to all directors to schedule the Board
Meetings, agenda and detailed notes on agenda were sent at
least seven days in advance, and a system exists for seeking and
obtaining further information and clarifications on the agenda
items before the meeting and for meaningful participation at the
meeting.

Place: New Delhi
Date: April 29,2022
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As per the Minutes of the Board of Directors duly recorded and
signed by the Chairman, the decisions were unanimous and no
dissenting views were required to be recorded.

| further report that based on review of compliance mechanism
established by the Company and on the basis of the Compliance
Certificate(s) issued by the Managing Director and taken on record
by the Board of Directors at their meeting(s), | am of the opinion
that the management of the Company has adequate systems
and processes in the company commensurate with the size and
operations of the company to monitor and ensure compliance
with applicable laws, rules, regulations and guidelines.

| further report that during the audit period the following specific
events have taken place:

1. The Company Increased its Authorised Share Capital
and amended the Capital Clause in the Memorandum of
Association of the Company.

2. The Company raised funds by way of issue of 15,424,164
equity shares (Qualified Institutional Placement) of face value
of ¥ 5/- each at a premium of ¥ 189.50 per share aggregating
t0%2,99,99,99,898/-.

3. The Company has reappointed Mr. Prabhat Kumar Singh
(Holding DIN: 08275987) as Whole time Director of the
Company.

4. The company has incorporated the following subsidiary
companies -

a. In Dubai Commercity, Dubai, UAE, in the name and style
“Gokaldas Exports FZCO” vide Registration No. R.No -
00071 dated January 10, 2022 and License No. 50147.

b. InIndia,inthe nameandstyle “Gokaldasexports Acharpura
Private Limited” on August 28, 2021, bearing Corporate
Identification Number U17299KA2021PTC151158.

c. In India, in the name and style “Sri Susamyuta Knits
Private Limited” on January 14, 2022, bearing Corporate
Identification Number U17299KA2022PTC156633.

| furtherreport that during the audit period, except as stated above
there were no other specific events / actions in pursuance of the
above referred laws, rules, regulations, guidelines, standards, etc.
Having a major bearing on the Company’s affairs.

Nagendra D. Rao

Practising Company Secretary
Membership No. FCS — 5553
Certificate of Practice — 7731

Peer Reviewed Unit

Peer Review Certificate No.: 672/2020
UDIN: F005553D000232703

543/A, 7th Main,

3rd Cross, S.L.Bhyrappa Road,
Hanumanthnagar,
Bengaluru-560019
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Annexure IV to the Board’s Report

Information as per Section 134(3) (m) of the Companies Act, 2013, read with the Rule 8(3) of the Companies (Accounts)
Rules, 2014, and forming part of the Directors’ Report for the financial year ended on March 31, 2022.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION,
FOREIGN EXCHANGE EARNINGS AND OUTGO

In pursuance of the Conservation of Energy, Technology
Absorption, Foreign Exchange Earnings in such manner as
prescribed under Rule 8 (3) of the Companies (Accounts) Rules,
2014, the particulars of the same are given below.

A. Conservation of Energy

The operations of the Company are not energy intensive.
However, the Company takes continuous initiatives to curtail
consumption of energy on an ongoing basis.

(i) the stepstaken orimpact on conservation of energy;

(i)

All florescent fixtures replaced with LED lightings
equipped with individual control.

Half of our reciprocating compressors are replaced with
screw air type compressors which are high efficient,
consuming less energy and need low maintenance.

Upgraded nearly 1,500 sewing machines from a servo
control to direct drive machines helping in reduction
of frictional loss leading to energy saving and low
maintenance cost.

All boiler feed water pumps have been upgraded to high
efficient vertical multistage pump from 5HP to 3HP
capacity hence saving 2HP capacity in each boiler.

Pneumatic lines are equipped with distribution headers
with individual line to respective departments for effective
distribution of compressed air.

Replaced with 4 sets of new CNC cutters from Greber with
variable frequency drive (VFD) drives as compared old
conventional vacuum

the steps taken by the company for utilising alternate sources
of energy;

Installed rooftop solar plant of 400Kw capacity at the
Mysore unit which helps the company in saving nearly
25% of energy cost of that unit. The company also is
evaluating the same to the be installed across other
manufacturing units.

Place: Bengaluru
Date: August 26, 2022

(i) the capital investment on energy conservation equipments;

The company incurred around ¥5.42 crore during the FY
2021-22.

B. Technology Absorption, Adaptations and innovation
(i) the efforts made towards technology absorption;

* Installed auto cutter with high speed variable
frequency drive (VFD) vacuum and improvised knife
intelligence system for the cutting section.

(i) the benefits derived like product improvement, cost
reduction, product development or import substitution;

* The company partnered with credible local vendors to
develop some of parts indigenously required for the
machineries.

(iii

=

in case of imported technology (imported during the last
three years reckoned from the beginning of the financial
year); Not applicable

* the details of technology imported; Not applicable
» theyearofimport; Not applicable

* whether the technology been fully absorbed; Not
applicable

* ifnot fully absorbed, areas where absorption has not
taken place, and the reasons thereof; Not applicable

* the expenditure incurred on Research and
Development: Not applicable
C. Foreign exchange earnings and outgo
Foreign Exchange earned : % 160,218.39 Lakhs
Foreign Exchange outgo : ¥29,836.31 Lakhs

On behalf of the Board of Directors
For Gokaldas Exports Limited

Sd/

Richard B. Saldanha
Chairman
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Annexure V to the Board’s Report

FORM NO. AOC -2

(Pursuant to clause (h) of sub-section (3) of section 134 of the Companies Act, 2013 and Rule 8(2) of the Companies (Accounts) Rules,

2014

Form for disclosure of particulars of contracts / arrangements
entered into by the Company with related parties referred to
in sub-section (1) of section 188 of the Companies Act, 2013
including certain arm’s length transactions under third proviso
thereto:

1. Details of contracts or arrangements or

transactions not at arm’s length basis:

Gokaldas Exports Limited has not entered into any contract
/ arrangement /transaction with its related parties which are
not in ordinary course of business or at arm’s length during
the financial year 2021-22. The Company has laid down
policies and processes/procedures so as to ensure compliance
to the subject section in the Companies Act, 2013 and the
corresponding Rules. In addition, the process goes through
internaland external checking, followed by quarterly reporting
to the Audit Committee.

(@) Name(s) of the related party and nature of relationship:
Not Applicable

(b) Nature of contracts / arrangements / transactions:
Not Applicable

(c) Duration of the contracts / arrangements / transactions:
Not Applicable

(d) Salient terms of the contracts or arrangements or
transactions including the value, if any: Not Applicable

Place: Bengaluru
Date: August 26, 2022
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(e) Justification for entering into such contracts or
arrangements or transactions: Not Applicable

(F) Date(s) of approval by the Board: Not Applicable
(g) Amount paid as advances, if any: Not Applicable

(h) Date on which the special resolution was passed in
general meeting as required under first proviso to Section
188: Not Applicable

. Details of material contracts or arrangement or

transactions at arm’s length basis*:

(@) Name(s) of the related party and nature of relationship:
Not Applicable

(b) Nature of contracts / arrangements / transactions:
Not Applicable

(c) Duration of the contracts / arrangements / transactions:
Not Applicable

(d) Salient terms of the contracts or arrangements or
transactions including the value, if any: Not Applicable

(e) Date(s) of approval by the Board, if any: Not Applicable

(F) Amount paid as advances, if any: Not Applicable

*For more details, refer note no. 39 in page no. 137 of Annual
Report

On behalf of the Board of Directors
For Gokaldas Exports Limited

Sd/
Richard B. Saldanha
Chairman
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Annexure VI to the Board’s Report

PARTICULARS OF EMPLOYEES
Information relating to remuneration of Directors / Key Managerial Personnel as required under Section 197(12) of the Companies Act,
2013 read with Rule 5(1) of the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014.

1) Ratio of remuneration of each director to the median remuneration of the employees of the Company for the Financial Year

Sl.

. . Ratio/ times per Median of
No S0 H=slgnshan employee remuneration
1. Mr. Sivaramakrishnan Ganapathi * Managing Director 91.29
2. Mr. Prabhat Kumar Singh Whole time Director 27 2]

*includes fixed pay, ESOP/bonus, and perquisite value excluded

2) The percentage increase in remuneration of each Director, Chief Executive Officer, Chief Financial Officer, Company Secretary,

in the Financial Year:

Mr. Sivaramakrishnan Ganapathi—Managing Director: 58.4%
Mr. Prabhat Kumar Singh — Whole Time Director: Nil

Mr. Sathyamurthy. A, Chief Financial officer: 6.6%

Ms. Shrithee M S, Company Secretary: 33%

The percentage increase in the median remuneration of employees in the Financial Year: 6.5%

The number of permanent employees on the rolls of Company as of March 31, 2022: 31,483

Average percentile increase already made in the salaries of employees other than the managerial personnel in the last Financial Year
and its comparison with the percentile increase in the managerial remuneration and justification thereof and point out if there are
any exceptional circumstances for increase in the managerial remuneration:

Increase in non-managerial salaries were in line with industry practice and market conditions.

Affirmation that the remuneration is as per the remuneration policy of the Company - The Company affirms that the remuneration
is as per the remuneration policy of the Company.
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Annexure VIl to the Board’s Report

ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY (CSR) ACTIVITIES FORFY 2021-22
1. Brief outline on CSR Policy of the Company: The Company’s CSR policy including overview of the projects or programs proposed
to be undertaken is available at the Company’s website www.gokaldasexports.com.
2. Composition of CSR Committee: The members of CSR Committee as on March 31, 2022 are as under:
: ; Number of meetings Number of meetings of
ZI(.) Name of Director Bg::lgr:a:;%r;{_ aitstehi of CSR Committee held  CSR Committee attended
P during the year during the year
1. Mr Richard BSaldanha  Chairman of the Committee 1 1
(Non- Executive & Independent Director &
Chairman)
2. Ms.AnuradhaSharma  Member 1 1
(Non -Executive & Independent Director)
3. Mr. Sivaramakrishnan Member 1 1
Ganapathi (Executive Director -Managing Director)
4. Mr. Mathew Cyriac Member (Non —Executive Director) 1 1
3. Provide the web-link where Composition of CSR committee, CSR Policy and CSR projects approved by the board are disclosed
on the website of the company: Details on composition of CSR committee, CSR Policy and CSR projects approved by the Board of
Directors are available at www.gokaldasexports.com.
4. Provide the details of Impact assessment of CSR projects carried out in pursuance of sub-rule (3) of rule 8 of the Companies
(Corporate Social responsibility Policy) Rules, 2014, if applicable (attach the report): Not applicable
5. Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 of the Companies (Corporate Social
responsibility Policy) Rules, 2014 and amount required for set off for the Financial Year, if any
Sl Amount available for set-off from Amount required to be set- off for the
inancial Year 3 o 4 d 4 X
No preceding financial years (in ?) financial year, if any (in 3)
Not Applicable
6. Average net profit of the company as per section 135(5): ¥ 2328.69 Lakhs
7. a) Two percent of average net profit of the company as per section 135(5): ¥ 46.57 Lakhs
b) Surplus arising out of the CSR projects or programmes or activities of the previous Financial Years: Nil
c) Amount required to be set off for the Financial Year, if any: Nil
d) Total CSR obligation for the Financial Year (7a+7b- 7c): T 46.57 Lakhs
8. a) CSRamount spent or unspent for the Financial Year:

Total Amount Spent for the

Amount Unspent (in 3)

Total Amount transferred to

Unspent CSR Account as per

Financial Year (in%) section 135(6)

Amount transferred to any fund specified under
Schedule Vil as per second proviso to section 135(5).

Amount. Date of transfer.

Name of the Fund Amount. Date of transfer.

3 47.00 Lakhs Nil Nil

Nil Nil Nil
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b) Details of CSR amount spent against ongoing projects for the Financial Year:

ANNUAL REPORT 2021-22

1 2 (3) 4) (5)

6) @ 8)

()] (10)

11)

SI. Name  Item from Local Location ofthe  Project  Amount  Amount Amount Mode of Mode of Implementation
No  ofthe thelist of area project. duration. allocated spentin transferredto  Implementation - - Through Implementing
Project activitiesin (Yes/No) forthe the current  Unspent CSR Direct (Yes/No). Agency
Schedule VIl 57, project Financial Account for the
to the Act. State  District (in?). Year(inI)  projectas per Name CSR
Section 135(6) Registration
(in%). No.
Nil
c) Details of CSR amount spent against other than ongoing projects for the Financial Year:
(1) (2) (3) 4) (5) (6) 7) 8)
Sl.  Name ofthe Item from Local area Location ofthe Amount Mode of Mode of implementation -
No Project the list of (Yes/No)  project spent for  Implementation - Through implementing agency
gc:v:ih?s :;1" State District ;he;;ro;ect Direct (Yes/No). oy CSR
tct: |;-\et in Registration
OLC o No.
1. Providing Il (Promoting  No Chennai 5.00lakhs ~ No The Alumni CSR00008426
education, Education) (Tamil Nadu) Association of
scholarship and CEG 1990
mentoring
2 Providingsafe | (Promoting  Yes Bangalore 6.00 lakhs  No Planet CSR00002600
drinking water ~ Health (Karnataka) Water India
facility Care) Foundation
8 Providing &l Yes State of Karnataka,  36.00 lakhs Yes Gokaldas CSR00024206
education, (Promoting Andhra Pradesh and Exports
health, safety education and Tamil Nadu Charitable
and improving  healthcare in Foundation
infrastructure local area)
TOTAL 47.00 lakhs

d) Amount spent in Administrative Overheads: Nil

e) Amount spent on Impact Assessment, if applicable: Nil

F) Total amount spent for the Financial Year (8b+8c+8d+8e): X 47.00 Lakhs

g) Excess amount for set off, if any: Nil

'S\ll") Particular Amount (in%)
()  Two percent of average net profit of the Company as per section 135(5) %46.57 Lakhs
(i) Totalamount spent forthe Financial Year T 47.00 Lakhs
(i) Excess amount spent for the financial year [(ii)-(i)] %0.43 Lakhs
(iv) Surplus arising out of the CSR projects or programmes or activities of the previous financial years, if any Nil
(v)  Amount available for set off in succeeding financial years [(iii)-(iv)] %0.43 Lakhs

9. a) Details of Unspent CSR amount for the preceding three financial years:

Sl.
No

Amount transferred
to Unspent CSR

Preceding
Financial Year

Account under section

135 (6) (in%)

Amount spent in the
reporting Financial
Year (in<)

Amount transferred to any fund
specified under Schedule Vil as per
section 135(6), if any.

Amount remaining
to be spentin
succeeding financial

Date of
transfer

Amount
(in%)

Name of
the Fund

years. (in%)

Not Applicable

b) Details of CSR amount spent in the Financial Year for ongoing projects of the preceding Financial Year(s):
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11.
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(1) 2 3) 4) (5) (6) ) 8) 9)
SI.  ProjectID Name ofthe Financial Year Project Total amount Amount spent Cumulative Status of the
No Project in which the duration  allocated for on the project amount spent project -
project was the project inthe reporting  at the end of Completed
commenced (in3) Financial Year reporting Financial /Ongoing
(in%) Year. (in3)
Nil

In case of creation or acquisition of capital asset, furnish the details relating to the asset so created or acquired through CSR
spent in the financial year (asset-wise details): Not Applicable

a) Date of creation or acquisition of the capital asset(s): Not Applicable
b) Amount of CSR spent for creation or acquisition of capital asset: Nil

c) Details ofthe entity or public authority or beneficiary underwhose name such capital asset is registered, theiraddress etc.:
Not Applicable

d) Provide details of the capital asset(s) created or acquired (including complete address and location of the capital asset):
Not Applicable

Specify the reason(s), if the company has failed to spend two per cent of the average net profit as per section 135(5):
Not Applicable

Sd/- Sd/-
Place: Bengaluru Richard B. Saldanha Sivaramakrishnan Ganapathi
Date: August 26, 2022 Chairman of the CSR Committee Managing Director
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Business Respons:bmty Report

[Pursuant to Regulation 34(2)(f) of SEBI LODR, 2015]

SECTION A: GENERAL INFORMATION ABOUT THE COMPANY

L18101KA2004PLC0O33475

Gokaldas Exports Limited

1. Corporate Identity Number (CIN) of the Company:

Name of the Company

3. Registered address No.25, Second Cross, Third Main, Industrial Suburb,
Yeshwanthpur, Bangalore — 560 022

4. Website www.gokaldasexports.com

5. E-mailid info@gokaldasexports.com

6.  Financial Year reported April 2021 to March 2022

7. Sector(s) that the Company is engaged in Manufacture of Apparel and Clothing (NC Code - 14101)

(industrial activity code-wise)

Garments related to Casual Wear, Outer Wear, Bottom Wear
(i.e.Shorts, Trousers, Jackets for Men, Women and Kids)

8.  List three key products/services that the Company
manufactures/provides (as in balance sheet)

9.  Total number of locations where business activity is undertaken
by the Company

(@) Number of International Locations
(Provide details of major 5)

(b) Number of National Locations

International location: Nil

National locations: 7 (Seven)

Markets served by the Company

National and International Markets

SECTION B: FINANCIAL DETAILS OF THE COMPANY

1 Paid up Capital }) 2,948.85 Lakhs
2. Total Turnover ) 1,79,031.57 Lakhs
3. Total profit after taxes (%) 11,708.13 Lakhs
4. Total Spending on Corporate Social Responsibility (CSR) as 0.40%
percentage of profit after tax (%)
5. List of activities in which expenditure in 4 above has been The following activities were carried out on the CSR

incurred

* Aqua Tower Project-Providing safe drinking water facility
in a Govt. School, Mysore

* The Alumni Association of CEG 1990 -providing
education, scholarship and mentoring

* Contributed to Gokaldas Exports Charitable Foundation

SECTION C: OTHER DETAILS

Does the Company have any Subsidiary Company/ Companies?

Yes

2. Do the Subsidiary Company/Companies participate in the BR Initiatives of the  No. Business Responsibility initiatives of the
parent company? Company are limited to its own operations.
Ifyes, then indicate the number of such subsidiary company(s) Not applicable

3. Do any other entity/entities (e.g. suppliers, distributors etc.) that the Company No. Business Responsibility initiatives of the

does business with, participate in the BR initiatives of the Company?

IFyes, then indicate the percentage of such entity/entities? [Less than 30%,

30-60%, More than 60%)]

Company are limited to its own operations.

Not applicable
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SECTION D: BUSINESS RESPONSIBILITY INFORMATION

1. Details of Director/Directors responsible for BR
a. Details of the Director/Directors responsible for implementation of the BR policy/policies

GOKALDAS EXPORTS LIMITED

SI.No. Name and DIN Number Category / Designation

1 Richard B Saldanha, DIN: 00189029 Non- Executive & Independent Director & Chairman
2 Anuradha Sharma, DIN: 01965605 Non -Executive & Independent Director

3 Mathew Cyriac, DIN: 01903606 Non-Executive Director

4. Gautham Madhavan: DIN: 02826558 Non-Executive Director

58 Sivaramakrishnan Vilayur Ganapathi. DIN: 07954560 Executive Director- Managing Director

6. Prabhat Kumar Singh, DIN: 08275987 Executive Director-Whole-time Director

b. Details of the BR Head

SIl. No. Particulars Details

1. DIN Number 08275987

2 Name Prabhat Kumar Singh

3 Designation Executive Director

4. Telephone number 080-68951000

5 e-mail id Prabhat.singh®gokaldasexports.com

2. Principle-wise (as per NVGs) Business Responsibility Policy/Policies

56

List of Principles

Businesses should conduct and
govern themselves with Ethics,
Transparency and Accountability.

Principle 2

Business should provide goods and
services that are safe and contribute
to sustainability throughout their
life cycle.

Business should promote the
wellbeing of all employees.

i(

Principle 4

Businesses should respect the
interests of, and be responsive
towards all stakeholders, especially
those who are disadvantaged,
vulnerable and marginalized.

Businesses should respect and
promote human rights.

Principle 6

I(

Businesses should respect, promote
and make efforts to restore the
environment.

Principle 7

Businesses, when engaged in
influencing public and regulatory
policy, should do so in a responsible
manner.

N\
Principle 8

Business should support inclusive
growth and equitable developments.

Principle 9

Business should engage with and
provide value to their customers and
consumers in a responsible manner.
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a. Details of Compliance (Reply in Y/N)

b.

PLP 5 iPs KPP Pty (PSSP
No. Questions
1 255 38 L s O F I Gt iR 7 SV B0
1 Do you have a policy/ policies for: Yas ey Y Y i YA, Y& Ay
2 Has the policy being formulated in consultation with the relevant Y Y Y Y Y \7 Y Y7 A
stakeholders?
3 Does the policy conform to any national / international standards? ~ -———-
Ifyes, specify? (50 words)
4 Has the policy being approved by the Board?
Is yes, has it been signed by MD/ Owner/ CEO/ appropriate Board Yes
Director?
5 Does the company have a specified committee of the Board/ Yes
Director/ Official to oversee the implementation of the policy? (Official of the Company oversee implementation
of the Policy)
6 Indicate the link for the policy to be viewed online? The company policies are available on its website.
www.gokaldasexports.com
7 Has the policy been formally communicated to all relevant internal  The policies are communicated to key internal
and external stakeholders? stakeholders and it is an ongoing process
8 Does the company have in-house structure to implement the Yoo s ¥ N Y \-h &8 AT
policy/ policies?
9 Does the Company have a grievance redressal mechanism related Y e Y ¥ Y Y Y Y Y
to the policy/ policies to address stakeholders’ grievances related
to the policy/ policies?
10  Has the company carried out independent audit/ evaluation ofthe Y Y Y i N4 NE ST Y Y

working of this policy by an internal or external agency?

IFanswer to the question at serial number 1 against any principle, is ‘No’, please explain why: (Tick up to 2 options)

No. Questions

1 The company has not understood the Principles

2 The company is not at a stage where it finds itself in a position to
formulate and implement the policies on specified principles

3 The company does not have financial or manpower resources

available for the task

Not applicable

4 It is planned to be done within next 6 months
5 It is planned to be done within the next 1 year
6 Any other reason (please specify)

3. Governance related to BR

a.

Indicate the frequency with which the Board of
Directors, Committee of the Board or CEO to assess the
BR performance of the Company. Within 3 months, 3-6
months, Annually, More than 1 year.

With effect from December 26, 2019, as per Regulation
34 (2) (F) of SEBI (LODR) Regulations 2015, Business
Responsibility Report has been made mandatory for the
top 1,000 listed entities based on market capitalization.
Hence the Business Responsibility Performance is
prepared and reviewed annually by the management
along with the Managing Director of the Company.

Does the Company publish a BR or a Sustainability
Report? What is the hyperlink for viewing this report?
How frequently it is published?

Business Responsibility Report forms part of the Annual
Report and also available on the Website of the Company.

SECTION E: PRINCIPLE-WISE PERFORMANCE
Principle 1: Businesses should conduct and govern
themselves with Ethics, Transparency and Accountability.

Does the policy relating to ethics, bribery and corruption cover
only the company? Yes/ No. Does it extend to the Group/Joint
Ventures/ Suppliers/Contractors/NGOs /Others?

The Corporate Principles & Code of Conduct cover the Company
and are applicable to all employees of the Company. Further the
code of conduct policyis also issued to every new employee joining
the Company. The Company has Code of Conduct policies for
Directors as well as for employees of the Company that completely
cover all issues relating to ethics, bribery and corruption.

How many stakeholder complaints have been received in the past
financial year and what percentage was satisfactorily resolved by
the management? If so, provide details thereof, in about 50 words
or so.
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The Company received no complaints from the shareholders of
the Company through RTA during the year under review. As and
when the complaints are received the same are disclosed on a
quarterly basis through Statement of Investment Grievance to the
Stock exchanges and website of the Company.

Principle 2: Businesses should provide goods and
services that are safe and contribute to sustainability
throughout their life cycle

8

List up to 3 of your products or services whose design has
incorporated social or environmental concerns, risks and/or
opportunities.

The company is engaged into apparel manufacturing and
exports across various categories like Outer wear, Casual Wear,
Sports Wear for Men, Women and Kids. The company has over
31,000 employees of which ~72% are women employees
who are from the lower strata of the society with majority of
them being a sole income earner to support their families.
The company takes utmost care of these employees and
conducts many social workplace initiatives mainly to enhance
morale, become self-reliant in life and financial well-being
especially for the women. The company is conscious about
environmental concerns in its manufacturing process and
ensures energy conservation, minimal wastage, recycle of
effluents and use of renewable energy sources.

For each such product, provide the following details in
respect of resource use (energy, water, raw material etc.) per
unit of produc t (optional):

(@) Reduction during sourcing/production/ distribution
achieved since the previous year throughout the value
chain?—The company participates in HIGG index program.
The index measures environmental (energy/greenhouse
gas emissions; water; wastewater/effluent; air emissions;
waste; and chemicals management) and social impacts
across the life cycle of an apparel product. During the
year, the company achieved overall score of 81% score
in Environment management system (Higg FEM) over
previous year of 70% (Score enhanced by 11%).

(b

Reduction during usage by consumers (energy, water) has
been achieved since the previous year? Not applicable.

Does the company have procedures in place for sustainable
sourcing (including transportation)?

(@) If yes, what percentage of your inputs was sourced
sustainably? Also, provide details thereof, in about 50
words or so.

The company is into garment exports where the use
of the fabric and trims are specified by the brands.
However, the company uses the recycled material as and
when required although use of recycled materials is still at
the nascent stage across the textile and apparel industry.
The company promotes local sourcing of raw materials
which involves less use of transportation, resulting in
lower carbon emission and ensuring a lower generation of
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packaging waste. The Company uses eco-friendly in the
product design to pitch orders from its customers and also
periodically replace non-sustainable products.

4. Has the company taken any steps to procure goods and
services from local & small producers, including communities
surrounding their place of work?

- Yes

(@) If yes, what steps have been taken to improve their
capacity and capability of local and small vendors?

The criteria for selection of goods and services are
quality, reliability and price, Company gives preference
to small vendors, provided the product quality meets
environmental standards and the specification given
by the customer. For consumable, spare parts and
operational services, the Company prefers to connect
with local vendors to supply input materials and other
requirements.

5. Does the company have a mechanism to recycle products
and waste? If yes what is the percentage of recycling of
products and waste (separately as <5%, 5-10%, >10%). Also,
provide details thereof, in about 50 words or so.

* The company has installed Zero Liquid discharge facility
to recycle waste water generated from laundry unit which
helps in re-use of the recycled water. This facility can
recycle up to 90% of waste water.

e The fabric waste generated during manufacturing
process, also paper and packing waste generated across
the factories are collected and disposed to an authorized
vendor for recycling.

* In addition, the Electronic waste (computers, laptops,
gadgets etc) and machine oil generated during the
maintenance of equipment are collected and disposed to
authorized vendor for recycling.

Principle 3: Businesses should promote the wellbeing
of all employees

1. Please indicate the Total number of employees. — 31,483

2. Please indicate the Total number of employees hired on
temporary/contractual/casual basis - Nil

3. Please indicate the Number of permanent women employees.
- 23,436

4. Please indicate the Number of permanent employees with
disabilities - 72

5. Do you have an employee association that is recognized by
management — The company has union but present in certain
units. Management engages with union and duty elects works
committee to resolve work place concerns

6. What percentage of your permanent employees is members
of this recognized employee association? — Not applicable
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7. Please indicate the Number of complaints relating to child labour, forced labour, involuntary labour, sexual harassment in the last

financial year and pending, as on the end of the financial year.

No of complaints filed during

No of complaints pending as on

RS auoNy the financial year end of the financial year

(8 Child labour/forced Nil Nil
labour/involuntary labour

2. Sexual harassment Nil Nil
Discriminatory employment Nil Nil

8. What percentage of your under mentioned employees were given safety & skill up- gradation training in the last year?

No. Category Safety Training % i Upgraqriléi;:‘?r:; % emp|o13-/¢)et:sl

A Permanent Employees 31,483 100% 1,161 3.69% 31,483
Permanent Women Employees 23,436 100% 1,188 4.83% 23,436
Casual / Temporary / Contractual Nil Nil Nil Nil Nil
employees

D Employees with Disabilities 72 100% Nil Nil 72

Principle 4: Businesses should respect the interests of, and
be responsive towards all stakeholders, especially those
who are disadvantaged, vulnerable and marginalized.

il

Has the company mapped its internal and external
stakeholders?

- Yes

Out ofthe above, has the companyidentified the disadvantaged,
vulnerable & marginalized stakeholders.

- No vulnerable and marginalized stakeholders

Are there any special initiatives taken by the company to
engage with the disadvantaged, vulnerable and marginalized
stakeholders. If so, provide details thereof, in about 50 words
orso.

During the vyear, the company conducted vaccination
awareness events and set-up vaccination camps across the
Units for the welfare and safety of the employees and their
families. All the existing employees are fully vaccinated
with both the doses. The company has started booster dose
program for the employees. The company has taken utmost
care for the wellbeing of its employees providing covid-
care facilities in all its manufacturing units such as onsite
vaccination service, oxygen concentrator and ambulance
service, hospitalisation support. The company also created
awareness on COVID appropriate behavior and also extended
financial support to covid affected employees.

Principle 5 Businesses should respect and promote
human rights.

P

Does the policy of the company on human rights cover
only the company or extend to the Group/Joint Ventures/
Suppliers/Contractors/NGOs/Others?

The Company expects all its trading partners to respect
Human Rights governed by National and International
Laws. The policy unequivocally prohibit Forced Labour, Child

Labour and any kind of discrimination at the workplace.
While promoting legally acceptable workings hours, freedom
of association & collective bargaining, there are also policy
measures to address Sexual Harassment, Grievance Redressal,
Safety, Security Health and Environmental aspects of
organizational life. The policy implementation is supported by
robust processes and reporting framework. The commitment
to human rights is also embedded in the “Code of Conduct”,
adopted by the Company. All employees, are trained and
sensitized to human rights as part of their orientation program.

How many stakeholder complaints have been received in
the past financial year and what percent was satisfactorily
resolved by the management?

No complaints of this nature were received in this financial
year.

Principle 6 Business should respect, protect, and make
efforts to restore the environment.

il

Does the policy related to Principle 6 cover only the
company or extends to the Group/Joint Ventures/Suppliers/
Contractors/NGOs/others.

Policies relating to environmental protection apply only to all
levels of management of the Company.

Does the company have strategies/ initiatives to address
global environmental issues such as climate change, global
warming, etc? Y/N. If yes, please give hyperlink for webpage
etc.

To minimize the environmental issues such as climate change,
global warming following are the initiatives undertaken:

1. Initiated steps towards implementation of circularity
along with customers and vendors by recycling of the
waste fabric and other ancillary items like paper and
packing materials and bring back into the manufacturing
process closing the loop.
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2. The company has put significant efforts to minimize the
chemical pollution using approved chemicals and ZDHC
(Zero Discharge of Hazardous Chemicals) chemicals at its
laundry and printing units.

3. The company had installed rooftop solar panels at one
of the unit in the last year and is evaluating to install
another roof top solar panels at one of its upcoming
manufacturing unit.

4. Use of LED tube lights and installation of VFDs in machines
in continuous operations to reduce energy consumptions

5. To minimize environmental impact of its products,
and optimize efficiency, the Company is continuously
upgrading technology, machinery and input materials.

6. We have also invested in rain water harvesting, to support
our sustainability initiatives.

Does the companyidentify and assess potential environmental
risks? Y/N

The Company periodically undertakes impact assessment
at organizational and Site level to minimize potential
environmental risks.

Does the company have any project related to Clean
Development Mechanism? If so, provide details thereof, in
about 50 words or so. Also, if Yes, whether any environmental
compliance report is filed?

The Company is in process of taking efforts to mitigate
the impact of environmental risks and no Environmental
Compliance Report is required to be filed.

Has the company undertaken any other initiatives on —clean
technology, energy efficiency, renewable energy, etc. Y/N. If
yes, please give hyperlink for web page etc.

* Allflorescent fixtures replaced with LED lightings equipped
with individual control.

* Installed auto cutter with high speed variable frequency
drive (VFD) vacuum and improvised knife intelligence
system for our cutting section.

*  The company replaced half its reciprocating compressors
with screw air type compressors which are high efficient,
consuming less energy and need low maintenance.

* Upgraded nearly 1,500 sewing machines from a servo
control to direct drive machines helping in reduction
of frictional loss leading to energy saving and low
maintenance cost.

» All boiler feed water pumps have been upgraded to high
efficient vertical multistage pump from 5HP to 3HP
capacity hence saving 2HP capacity in each boiler.

* Installed rooftop solar plant of 400Kw capacity at of our
unit which helps us save nearly 25% of energy cost to that
unit. We are also evaluating the same to the be installed
across our other units.
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6. Arethe Emissions/Waste generated by the company within

the permissible limits given by CPCB/SPCB for the financial
year being reported?

Yes. All emissions/waste generated are within limits given
by the CPCB/SPCB for the financial year being reported.
Periodical inspection and servicing of equipment are carried
out to improve efficiency and performance.

Number of show cause/ legal notices received from CPCB/
SPCB which are pending (i.e. not resolved to satisfaction) as
on end of Financial Year.

No show cause/legal notice pending to be resolved from
CPCB/SPCB during the financial year under review.

Principle 7: Businesses, when engaged in influencing
publicand regulatory policy, should dosoin aresponsible
manner.

il

Is your company a member of any trade and chamber or
association? If Yes, Name only those major ones that your
business deals with.

Yes. The Company is a member of the following Trade
Associations. Name of the Trade Association — Apparel Export
Promotion Council (AEPC), The Clothing Manufacturers
Association of India (CMAI) and Bangalore Chamber of
Commerce (BCC), Confederation of Indian Industry (CIA), and
Garment Exporters & Manufacturers Association (GEMA).

Have you advocated/lobbied through above associations
for the advancement or improvement of public good? Yes/
No; if yes specify the broad areas (drop box: Governance and
Administration, Economic Reforms, Inclusive Development
Policies, Energy security, Water, Food Security, Sustainable
Business Principles, Others)

The company uses industry forums to represent to the
Government on matters of state policy impacting the industry
in general. Our members actively work with industry bodies
in providing inputs on industrial policy, export promotion
etc. The company also has supported the Government and
various District Administration in relief work, through such
industry forums.

Principle 8: Businesses should support inclusive growth
and equitable development

il

Does the company have specified programmes / initiatives/
projects in pursuit of the policy related to Principle 8? If yes
details thereof.

Yes, the company focuses on development in areas on Rural
Infrastructure, Healthcare, Education and Ecology through a
Charitable foundation that commits to provide relief to under
privileged sections of the society. In this direction, Gokaldas
Exports Ltd has initiated forming a charitable foundation
in the name of Gokaldas Exports Charitable Foundation.
The Charitable foundation is a drive towards achieving
sustainable developmentin alignmentwith the ESG principles.
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2. Are the programmes / projects undertaken through in-

house team/own foundation/external
structures/any other organization?

NGO/government

Yes, the projects are undertaken both directly and in
association with credible agencies known for their work in
specific areas.

Have you done any impact assessment of your initiative?

Yes, committee members review the progress, assess the
impact and suggest necessary recommendations.

What is your company’s direct contribution to community
development projects-Amount in ¥ and the details of the
projects undertaken

— In order to provide access to safe drinking water and
sanitation, company has set up an Aqua Tower at a
government higher primary school in Belavadi, Mysore for
an estimated cost R 6 lakhs. This project was in association
with Columbia Sportswear Company and Planet Water
Foundation, with filtering capacity of more than 1,000
liters/hour benefitting 350+ students and more that 15
staff members.

To assist development in the area of education company
has contributed 5 Lakhs to The Alumni Association of
CEG 1990 based out of Chennai, Tamil Nadu.

The company also has transferred ¥36 Lakhs to Gokaldas
Exports Charitable Foundation towards the CSR and ESG
activities. The charitable foundation arm of the company
utilizes the funds towards providing education to under-
privileged section of the society, health, safety of the
people living in the surrounding area.
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5. Have you taken steps to ensure that this community

development initiative is successfully adopted by the
community? Please explain in 50 words, or so.

- The committee members take periodic updates from the
completed projects to assess the impact and provide the
required suggestions to improve the scope of impact.

Principle 9: Businesses should engage with and provide
value to their customers and consumers in aresponsible
manner.

1.

What percentage of customer complaints/consumer cases
are pending as on the end of financial year?

- Nil

Does the company display product information on the
product label, over and above what is mandated as per local
laws? Yes/No/N.A./ Remarks (additional information)

Not Applicable — As garments manufactured by the Company
are specific to each customer, there is no scope of displaying
product label over and above the local law.

Is there any case filed by any stakeholder against the
company regarding unfair trade practices, irresponsible
advertising and/or anti-competitive behavior during the
last five years and pending as on end of financial year. If so,
provide details thereof, in about 50 words or so.

- Nil
Did your company carry out any consumer survey/ consumer
satisfaction trends?

The company carries out customer satisfaction survey once
every year
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GOKALDAS EXPORTS LIMITED

Corporate Governance Report

COMPANY'’S PHILOSOPHY ON CORPORATE
GOVERNANCE

The core principles that underpin the corporate governance
of Gokaldas Exports Limited are enterprise, transparency and
accountability. The responsibilities of the Board include setting
the company’s strategic objectives, providing the leadership and
making them operational, and supervise the management of the
company and reporting to shareholders on their stewardship.

Good Corporate Governance leads to long-term shareholder
value creation. It brings into focus the fiduciary and trustee role
of the Board to align and direct the actions of the organization
towards creating wealth and shareholder value.

The Securities and Exchange Board of India (SEBI) amended the
Listing Regulations to bring in additional corporate governance
norms for listed entities. These norms provide for stricter
disclosures and protection of investor rights, including equitable
treatment for minority and foreign shareholders. The amended
norms are aligned with the provisions of the Companies Act,
2013, and are aimed to encourage companies to adopt best
practices on corporate governance.

Your Company is in compliance with the requirements of the
guidelines on Corporate Governance stipulated under Regulation
17 and 17A of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 and presents the following
Corporate Governance Report for the year 2021-22, based on the
said disclosure requirements.

BOARD OF DIRECTORS

The Board is headed by an Independent and Non-Executive
Chairman, Mr. Richard B. Saldanha, and is composed of eminent
persons with considerable professional experience in diverse
fields viz, manufacturing, marketing, finance, banking, legal,
management and commercial administration and comprises
of a majority of Non-Executive & Independent Directors.
The Gokaldas Exports Board is a balanced Board, comprising of
Executive and Non-Executive Directors. As on this date of report,
the Board consists of 6 members, 4 of whom are Non-executive,
out of which 2 are Independent Directors.

The composition of the Board and category of Directors as on this date of Report:

Sl. No. Name of Directors Category / Designation

1. Mr. Richard B. Saldanha Non — Executive & Independent Director & Chairman
2 Ms. Anuradha Sharma Non — Executive & Independent Director

3 Mr. Mathew Cyriac Non — Executive Director

4. Mr. Gautham Madhavan Non — Executive Director

5 Mr. Sivaramakrishnan Ganapathi Executive Director — Managing Director

6. Mr. Prabhat Kumar Singh Executive Director — Whole-time Director

None of the Directors of the Company are related to each other
and there are no inter-se relationships between the Directors.
The Company has not issued any convertible instruments.

Independent Directors are Non-executive Directors as defined
under Regulation 16(1)(b) of the Listing Regulations read with
Section 149(6) of the Act and the Rules framed thereunder.
In terms of Regulation 25(8) of the Listing Regulations, they
have confirmed that they are not aware of any circumstance or
situation which exists or may be reasonably anticipated that could
impair or impact their ability to discharge their duties. Based on
the declarations received from the Independent Directors, the
Board of Directors has confirmed that they meet the criteria
of independence as mentioned under Regulation 16(1)(b) of
the Listing Regulations and that they are independent of the
management. Further, the Independent Directors have included
theirnames in the data bank of Independent Directors maintained
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with the Indian Institute of Corporate Affairs in terms of Section
150 of the Act read with Rule 6 of the Companies (Appointment &
Qualification of Directors) Rules, 2014.

Meetings

The meetings of the Board of Directors are normally held at the
Company’s Registered Office in Bengaluru. During the year under
review, 7 (seven) meetings were held.

The Company Secretary prepares the agenda and explanatory
notes, in consultation with the Chairman and Managing Director
and circulates the same well in advance to the Directors.
Every Director is free to suggest inclusion of items on the agenda.
The Board is provided with the relevant information as stipulated
in Regulation 17 of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015. The Meetings are governed by
astructured agenda.
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The details of the Board meetings for the financial year 2021-2022 are as under:
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SI. No. Date of the Board Meeting Board Strength No of Directors Present
1. May 14, 2021 6 6
2 July 30, 2021 6 6
3 August 24,2021 6 6
4. September 17,2021 6 5
5 October 29,2021 6 5
6 January 21, 2022 6 6
7 March 1, 2022 6 6

The last Annual General Meeting (AGM) was held on Friday, September 17,2021

at2.30 PM

Particulars of the directorship of the Board, membership and office of the Chairman of Board Committees across all Companies as on
March 31,2022 and attendance at the Board Meetings of the Company are given below:

Directors Details:

Sl.  Name Category Attendance Particulars No. of Directorships and Committee Other listed entities where directors
No Memberships/ Chairmanships of the Company held directorships
No. of Board Whether Directorships* Committee Committee Name of Category
Meetings present at Memberships**  Chairmanships Listed Entity
last AGM
Held Attended
1. MrRichard B. Chairman & 7 7 Yes 9 8 2 Entertainment Network  Independent
Saldanha Non- Executive (India) Limited Director
Independent
Director
2. Ms.Anuradha Non-Executive 7 7 Yes 8 1 0 = =
Sharma and Independent
Director
3. Mr.Mathew Non-Executive 7 6 Yes 13 7 3 1. MTAR Technologies Nominee
Cyriac Director Limited Director
2. Jyoti Structures Additional
Limited Director
3. Data Patterns (India) Nominee
Limited Director
4. Mr. Gautham Non-Executive 7 7 Yes 1 0 0 = =
Madhavan Director
5. Mr Sivaramakrishnan  Executive 7 7 Yes il 1 0 - =
Ganapathi Director—
Managing
Director
6. Mr. Prabhat Kumar Executive 7/ 6 Yes 6 0 0 - -
Singh Director—
Whole-time
Director

*Directorship Excludes Foreign Companies (includes only listed, unlisted and private limited companies). Directorship includes Gokaldas Exports Limited and

its subsidiaries.

**As required by Regulation 26 of the Listing Regulations, the disclosure includes membership/chairpersonship of the Audit Committee and Stakeholders

Relationship Committee. (in listed and unlisted public companies including that of the Company)

63



Remuneration to Directors

Remuneration to Executive Director

GOKALDAS EXPORTS LIMITED

(% Lakhs)
Sl. Particulars of Remuneration Mr. Sivaramakrishnan Ganapathi, Mr. Prabhat Kumar Singh,
No Managing Director Whole-time Director
1 Gross salary
(a) Salary as per provisions contained in section 230,78 65.00
17(1) of the Income-tax Act, 1961
(b) Value of perquisites u/s 17(2) Income-tax Act, 24.44 0
1961
(c) Bonus paid 150.00**
(d) Profits in lieu of salary under section 17(3) 0
Income- tax Act, 1961
2 Stock Option 0
Sweat Equity
Commission 0
- as % of profit
- others, specify
5  Others (earnings linked to profits) 27837 0
Leave Encashment 0 0
Variable Pay 0 0
Total 687.59 65.00

Term of Service Contract

3 years with effect from
October 3, 2020

3 years with effect from
November 12,2021

Notice period

3 Months

3 Months

*Remuneration of FY 2021-22 includes deferred salary payment of%21.72 Lakhs of the previous year

** Pertains to the previous year 2020-21, paid during the year 2021-22

The terms and conditions of the executive director’s appointment and remuneration are governed by the resolution passed by the
shareholders of his appointment. The Company has entered into separate agreement for the contract of services with the executive
director.

Remuneration to Non-Executive Directors

(% Lakhs)
Richard B Saldanha, Anuradha Sharma, 0 Gautham
Sl.  Particulars of Non-Executive & Non- Executive & hl'\‘l?)tr:‘-eE‘:(l ecclul.lrtlié:/% Madhavan,
No Remuneration Independent Independent Director Non-Executive Total
Director Director Director
1 Fee for attending board/ 14.40 16.80 14.40 12.80 58.40
committee meetings
2 Commission = = = = =
Others, please specify - = = _ 3
Total 14.40 16.80 14.40 12.80 58.40

Independent Directors are entitled to sitting fee only and are not entitled to any remuneration.

No Commission is paid for the financial year 2021-22.

There is no inter-se relationship between the Board of Directors.
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Key Board qualifications, expertise and attributes

The Gokaldas Board comprises qualified members who bring in their required skills, competence and expertise that allow them to
make effective contributions to the Board and its committees. The Board members are committed to ensuring that the GEX Board is in
compliance with the highest standards of corporate governance.

The table below summarizes the key qualifications, skills and attributes which are taken into consideration while nominating

candidates to serve on the Board.

Definitions of director qualifications

Executive & International Leadership

Senior Executive experience, International Leadership experience.

Financial Acumen

Senior executive experience in financial accounting and reporting, Corporate Finance,
Risk and Internal Controls.

Strategy

Experience in developing, implementing and challenging a plan of action designed
to achieve the long term goals of an organization, mergers and acquisitions and
implementation.

Governance and Board

Prior experience as a Board member, industry or membership of Governance Bodies.

Work, Health, Safety and sustainability

Experience related to health, safety, environment, Social Responsibility and Sustainability.

Textile Industry/Manufacturing Sector

Senior Executive Experience in Textile industry/Manufacturing industry with an
understanding of Group strategy, markets, competitors operational issues, technology
and Regulatory concerns.

Remuneration & Selection of Board
Members

Board remuneration committee membership or management experience in relation
to selection remuneration of senior management, incentive programs, legislation
contractual frame work governing remuneration.

Learning & Development

Experience relating to education and growth of knowledge base.

Regulatory and Public Policy
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